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Foreword from the Chief of Mission
Dear Readers,

In this edition of our newsletter, we would like to high-
light some of the activities from our Facilitating Mi-
gration Unit, particularly as this unit deals with one of 
the most salient issues in Tajik society today: external 
labour migration.

Throughout 2011, IOM Tajikistan has been working 
tirelessly towards building the staff and institutional 
capacity of the newly restructured Migration Service 
under the Government of Tajikistan as it transitioned 
from the Ministry of Interior where it was previously 
situated.  Included within this edition of our mission’s 
newsletter, you will read about a few of our diverse 
efforts towards achieving our goal of an independ-
ent and robust Migration Service that is pro-active in 
responding to the needs of Tajik labour migrants and 
their families.

You will also learn about our exciting new project on 
improving the ever-growing Chinese migrant commu-
nity’s access to health services in Tajikistan.  
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This community has grown exponentially in recent 
years, however, far too little has been done program-
matically towards ensuring the government has the ca-
pacity and wherewithal to protect their right to health 
while in the country.  During this project we will de-
velop a better understanding of the Chinese migrants’ 
health needs and work alongside the Government of 
Tajikistan to create the necessary mechanisms to in-
crease foreigners’ access to health care facilities and 
preventative health services. 

We hope this project will mark the first step towards 
addressing a wide range of issues relating to immi-
grant communities in Tajikistan.

As always, we welcome your comments and sugges-
tions, and encourage you to visit our website to find 
out more about our activities.

Best Regards,  
Zeynal Hajiyev 
Chief of Mission, IOM Tajikistan 

Current Donors to IOM Tajikistan Projects

Front Image: Returned labour migrants in Ishkoshim discuss how to prevent HIV transmission
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Migration Service Counsellors Trained at IOM Migrant Support 
Centers
As part of the Central Asian Regional Migration Pro-
gramme (CARMP), IOM Tajikistan is assisting the newly 
established Migration Service of Tajikistan develop its 
capacity to provide consultations to potential labour 
migrants and their family members.  The consultation 
center, located on the premises of the Migration Ser-
vice, is modeled after the network of seven Migrant 
Support Centers operated by IOM and its partner or-
ganizations throughout Tajikistan.

The first step in the process began with the renovation 
of the Migration Service consultation center in July, 
which IOM expects to be completed in early October. 
Additionally, IOM is equipping the center with much 
needed IT equipment and furniture.

However, IOM’s assistance extends beyond renovation 
and equipping of the Migration Service. In September, 
new staff members of the consultation centers attend-
ed a week-long training programme at the already 
opened Migration Support Center in Dushanbe.  

The training programme allowed Migration Service 
staff to become acquainted with IOM Tajikistan’s pro-
jects in the field of labour migration, including com-
bating trafficking in persons and building awareness 
and fighting the spread of HIV/AIDS among labour mi-
grants.

Trainees also had the opportunity to participate in 
consultations with migrants throughout the week.  
The head counsellor at the MSC acquainted the train-
ees with the basics of consultations, norms of Russian 
and Tajik legislation concerning migration, and other 
topics regarding the day-to-day work of the center.

Useful websites and sources of information on various 
aspects of migration were also shared with trainees, 
as well as IOM’s library of migration films which are 
available for distribution to labour migrants and family 
members. 

Throughout the week, Migration Service staff mem-
bers were tested on the concepts they had learned, 
and in doing so had the chance to consider which 
areas needed further attention in future training op-

portunities.  One area noticed by IOM was the need 
to continue building the trainees’ interpersonal com-
munication and consultation skills.

In the future, IOM plans to organize trips to nearby 
districts outside of Dushanbe to familiarize Migration 
Service staff with the regional activities of the Migrant 
Support Centers, particularly by involving them in the 
mobile consultations for migrants at the local jamoats, 
schools, and vocational training centers.  

IOM Develops Wiki for Migrant Consultations

IOM has developed a private online database for both 
its Migrant Support Centers and the Migration Ser-
vice with the same platform as the popular WikiPe-
dia in order to provide counsellors an easy location to 
search for the most up-to-date answers for frequently 
asked questions.  Already, there are more than 150 
FAQs listed on the site.

As the database is online based, easy to use and 
browse, the wiki has been warmly welcomed by those 
using it, and those regularly updating it.  
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IOM staff member trains the future counsellors of the Tajik 
Migration Service on the issues important to departing  

migrants
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IOM Takes Video Library Online: www.iom.t j/youtube

In the recent months, IOM Tajikistan developed a se-
ries of public service announcements (PSAs) on the 
risks associated with labour migration to inform po-
tential migrants of the services available at IOM’s Mi-
grant Support Centers. 

The PSAs aim to convince labour migrants to make all 
appropriate preparations before travelling abroad in 
search of employment.  IOM developed the video sto-
ry lines alongside its Central Asian Regional Migration 
Programme partners.

The three PSAs were presented to the Inter-Ministerial 
Commission on the Regulation of Migration Processes 
for approval and input.  Soon thereafter, the clips were 
broadcast on Tajik national television, Channel 1, and 
will be airing until the end of the year.

Each of the public service announcements is avail-
able for viewing on IOM Tajikistan’s YouTube page:  
www.iom.tj/youtube

IOM Tajikistan’s YouTube page also has videos and 
films from the counter trafficking, migration and de-
velopment, and migration health units--a selection of 
which are described on the right.

“Labour Migration Without Risks: PSAs”

These public service announcements were created un-
der the Central Asia Regional Migration Programme, 
which is implemented jointly by the International Or-
ganization for Migration, UN Women, and the World 
Bank with the financial support of the UK Govern-
ment.  (in Tajik with Russian subtitles)

“Who is Next?”

This film is based on a real story and tells about an 
ordinary village girl from Tajikistan who becomes a 
victim of human trafficking.  (in Tajik with English sub-
titles)

“I Can Say ‘No’!”

The film is based on real events taking place in an ordi-
nary Tajik family where a mother and her two daugh-
ters experience difficulties. One of the daughters try-
ing to find a job falls into the hands of mercenaries 
craving for the exploitation of the poor girl. However, 
the girl realizes her mistake before it is too late and is 
able to say “no.” (in Tajik)
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Roundtable on Migration Issues Hosted in Kulob

On September 14th, IOM Tajikistan jointly with the 
Hukumat of Kulob organized a roundtable on the “Role 
of State and Non-state Structures in Solving Problems 
of Labour Migrants and Their Families” with the par-
ticipation of local government officials, civil society or-
ganizations,  and the international community.

During the roundtable, IOM NGO partners made pres-
entations on their activities within IOM projects in the 
Kulob area, which include counselling and informing 
labour migrants and members of their families, HIV/
AIDS prevention among labour migrants, and preven-
tion of trafficking.  The Migration Service representa-
tive in Khatlon also provided information on the migra-
tion situation in the region. Participants shared their 
understandings of the complexity of the issue at hand 
by examining the specifics of the migration situation 
in the Kulob area and the Khatlon region as a whole.  

The level of awareness and understanding of the 
negative aspects of irregular migration were revealed 
among government representatives and local NGOs, 
while the discussion then turned to seeking active 
steps to address the legal and social problems of mi-
grant workers and their families, developing local 
measures to prevent irregular migration, finding ways 

to reduce the number of abandoned families, combat-
ing human trafficking, and lowering the prevalence of 
HIV among migrant workers.  

Questions were also raised on interdepartmental co-
operation and cooperation with the non-government 
sector in the provision of high quality assistance and 
consultations to migrant workers and family members 
in a timely manner.

Recommendations for medium- and long-term solu-
tions to address the problems associated with mi-
gration were advanced.  Separate recommendations 
were developed for the local government, civil society 
organizations, and the media.  These recommenda-
tions will be presented to the Hukumat of Kulob, the 
Inter-Ministerial Commission on the Regulation of Mi-
gration Processes, as well as among the NGOs operat-
ing in the Kulob area. 

The roundtable discussion took place under the 
framework of the Central Asia Regional Migration Pro-
gramme.  
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Unified Migration Center Established in Russia to Assist Migrants
Commentary from IOM National Programme Coordina-
tor, Zohir Navjavonov

Creating a Unified Migration Center (UMC) is certainly 
a timely step to address many issues directly related 
to the regulation of labour migration. In my opinion, 
this body should prove to be a very effective tool with 
which to solve long-standing issues in the field of la-
bour migration from Tajikistan by providing support to 
those who are in most need: our migrant workers.

On the relevance of such a center, it remains difficult 
to judge if the UMC will live up to its high expectations 
as it has only recently begun its activities in the Russia 
Federation. However, the goals and objectives pursued 
by the project are noble enough: providing assistance 
to those in need of help while in a foreign country. 

The UMC provides a range of services to the numer-
ous migrant workers arriving in St. Petersburg and Len-
ingrad regions of whom nearly 200,000 originate from 
Tajikistan each year, according to a visiting official of 
the Federal Migration Service of the Russian Federa-
tion, Dunaeva E.V. 

I would hope that the majority of our workers will 
consider using the UMC services in order to avoid un-
trustworthy social networks, unscrupulous employ-
ment agencies, and other channels that may offer their 
services in the field of employment in the destination 
country.

Returning to the services provided by the UMC, I would 
like to highlight those, in my opinion, of paramount im-
portance for migrant workers from Tajikistan. Above all 
others there is, 1) the possibility for a foreign citizen 
to find work before leaving their country or immedi-
ately upon arrival in the Russian Federation, as well as 
2) placement of foreign nationals in dorms and low in-
come houses in Saint Petersburg, 3) the ability to enlist 
in new trainings and obtain job specialities, 4) undergo 
medical examinations, 5) receive legal consultations, 
6) and the possibility to search for a job before leav-
ing Tajikistan by registering on the “Labour Exchange” 
through the internet.

To promote the UMC in Tajikistan, we should tap into 
the media resources in the country to carry information 
about the existence of such a center to our citizens. As 
for the dissemination of information to those migrants 
in remote villages and districts in Tajikistan, the vast 
number of international organizations touching on mi-
gration issues should be activated.  

As for the IOM Mission in Tajikistan, our partnerships 
with nongovernmental organizations and the ex-
pansion of the Migrant Support Centers throughout 
Tajikistan, provide various consultative, referral, and 
legal assistance to migrants.  Moving forward, it may 
be worthwhile to pursue an agreement on cooperation 
between the UMC and IOM as the benefits of collabo-
ration would allow for the development of new ways 
and opportunities to provide quality support and assis-
tance to our migrant workers.
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Improving Chinese Labour Migrants’ Access to Health Services

In September 2011, IOM Tajikistan launched a new 
project entitled “Improving Chinese Labour Migrants’ 
Access to Health Services in Tajikistan.”  This project 
is made possible through the financial contribution of 
the IOM 1035 Facility, an internal funding mechanism 
of the International Organization for Migration.

While many thousands of Tajik citizens are migrat-
ing abroad in search of employment, a rapidly grow-
ing community of foreign migrants is now present 
in Tajikistan.  In 2007, one thousand Chinese labour 
workers came to Tajikistan through official proce-
dures, mostly as employees of the Sinohydro Corpo-
ration and China Roads.  However, there are now sig-
nificantly more Chinese migrants in Tajikistan, some of 
whom have arrived through unofficial channels.  As a 
result, the estimated number of Chinese nationals in 
Tajikistan today reaches as high as 82,000. 

Taking into account this ever changing situation, 
Tajikistan faces a number of challenges in terms of 
managing the health related impacts from labour 
migration.  In this regard, it is critically important to 
study the dynamics of the Chinese migration starting 
with their places of work and working conditions, in-
teraction networks, health status and access to health 
care facilities, as well as the coordinating mechanisms 
between the sending and destination countries. 

The overarching goal of IOM’s new project is to as-
sist the Government of Tajikistan in its efforts to im-
plement the Resolution on the “Health of Migrants,” 
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adopted by the 61st World Health Assembly (WHA) 
through timely research, the development of migrant-
sensitive policies and services, and the promotion of 
foreign migrants’ health in Tajikistan. 

The new project will play an important role in strength-
ening the capacity of governmental and civil society 
organizations to improve health services for foreign 
migrant workers while taking into account their spe-
cific health issues and cultural characteristics.  Dur-
ing the project, IOM will thereby develop informa-
tion and educational materials in the migrants’ native 
language(s) on prevention of communicable diseases 
and other health problems facing Chinese migrant 
workers.  

The project will contribute to the realization of the 
Millennium Development Goals to achieve univer-
sal access to HIV prevention, testing, and treatment, 
while additional project activities will help eliminate 
negative stereotypes and discrimination against mi-
grants in the host society.

As issues pertaining to foreign migrants have been 
somewhat overlooked in Tajikistan, IOM hopes that 
future interventions targeting the needs of foreign mi-
grant workers, especially health needs, will be able to 
build off of the research and modules developed as a 
result of this project. 

Chinese construction workers along the road in Ayni district 

Photo: cyclingwithoutborders.org - 2008
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Signing of the Joint Action Plan on Combating TiP for 2011-2013

On August 24th, 2011 a joint action plan on combating 
trafficking in persons in Tajikistan was signed by the 
Head of Inter-Ministerial Commission for Combating 
Trafficking in Persons (IMCCTIP) and IOM Chief of Mis-
sion in Tajikistan. 

The Action Plan will cover the period of 2011-2013, 
encompassing four main components, namely: Pre-
vention of Trafficking in Persons, Enhancing Counter-
Trafficking Legislation, Protection and Provision of Di-
rect Assistance to Trafficked Victims, and Promotion of 
Counter-Trafficking Partnerships. 

The principal objective of the Action Plan is to harmo-
nize joint efforts of the government, civil society and 
IOM towards productive cooperation in fighting the 
trafficking phenomenon in Tajikistan. 

At the end of the event, the Head of IMCCTIP thanked 
IOM for its cooperation and stressed that the success-
es of the Republic of Tajikistan in the field of combat-
ing TiP are in no small part achieved as a result of the 
fruitful contribution of the IOM Mission in Tajikistan as 
one of the key partners. The successful collaborative 
efforts between the IMCCTIP and IOM was evident as 
Tajikistan was removed from the Tier 2 Watch List in 
the 2011 Trafficking in Persons Report issued by the 
US Department of State. 

As detailed in the Action Plan, TiP prevention activities 
will include joint awareness raising campaigns, design-
ing and dissemination of anti-TiP information materi-
als, ToT trainings, establishment of regional anti-TiP 
centers and youth clubs, development and broadcast-
ing of TV and Radio PSAs, as well as the creation of a 
website for the IMCCTIP. 

Counter trafficking legislation is planned to be im-
proved through the preparation of draft legislation for 
the amendment of a number of TiP related laws in the 
country, for example the law on combating trafficking 
in persons, law on the legal status of foreign citizens in 
the Republic of Tajikistan, law on criminal liability for 
the use of the slavery, forced labour, and other norma-
tive legal acts. 

The establishment of a National Referral Mechanism, 
development of guidelines on working with the vic-
tims and witnesses of TiP related cases, the provision 
of direct assistance to trafficked victims, and assist-
ing in the voluntary repatriation of the trafficked Tajik 
nationals are a handful of the expected results to be 
achieved within the component on Protection and 
Provision of Direct Assistance to Trafficked Victims. 

The final part of the Action Plan regarding the promo-
tion of Partnerships in Combating TiP in Tajikistan will 
be advanced and consolidated through regular joint 
monitoring of the TiP situation in the country, organi-
zation of a dialogue with the representatives of diplo-
matic and consular agencies, and exchange of experi-
ence between the representatives of judiciary system, 
relevant state ministries and agencies in countries 
with expertise in TiP related issues.
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Tajikistan was elevated to Tier II status in the 2011 Trafficking 
in Persons Report issued by the US Department of State
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Harnessing Remittances for Community & Household  
Development
One in four households in Tajikistan has members who 
regularly leave the country in search of work, mainly 
to the Russian Federation. Most of these households 
receive regular support from their migrant relatives in 
the form of remittances. The majority of Tajik migrants 
abroad is unskilled and originates from rural areas and 
poor communities. 

Remittances sent by Tajik migrants from abroad makes 
up over 40% of the national GDP, making Tajikistan 
one of the top remittance recipient countries in the 
world. Practically speaking, migrant remittances allow 
those in poorer communities to increase expenditures 
on both durables and nondurables products, and pro-
vides them with protection against negative income 
shocks.

It has been found from various studies that a large 
portion of remittances are used in nonproductive in-
vestments. Therefore, considering this usage pattern, 
IOM tailored a training module to educate migrant 
households to effectively consume remittances and 
invest migrants’ financial resources for viable business 
endeavours and community development. 

Being delivered over three days, the training “Com-
munity mobilization for effective use of remittances 
and promoting legal migration” provides remittance 
receiving households with an insight about ways to 
identify household and community problems, and 
rationally use remittances through the pooling local 
resources for household livelihood and community 
development initiatives. 

IOM has gained extensive experience within previous 
successfully implemented projects to raise migrant 
households’ awareness to rationally save, consume, 
and invest remittances to obtain extra income for the 
household and voluntarily contribute to community 
development projects.

These series of trainings are made available within 
the multi-partnered, comprehensive Rural Growth 
Programme being exclusively implemented in Sughd 
region through the generous funding of DFID with the 
UNDP and GIZ playing a lead role, and IOM entrusted 
to carry out migration-related initiatives in 30 commu-
nities located throughout the Sughd region.
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Labour migrant household member explaining the “Problem 
Tree” during recent training
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Project Briefs
Strengthening Disaster Response Capacities of the 
Government of Tajikistan

In recent months, IOM has completed the renovation 
of the newly created Emergency Operations Center.  
New IT and communications equipment has also been 
installed.  

In August, two seminars were held on the functional 
structure and management system of the EOC.  The 
second seminar was devoted to the operational as-
pects of EOC management and involved an interna-
tional expert from the Ministry for Emergency Situ-
ations of Belarus. The visiting expert discussed the 
operation of the MoES in Belarus and led the discus-
sion to proposing of the necessary structures and ca-
pacity building needed to make the Tajik EOC manage-
ment system operate smoothly in practice. 

The formal inauguration ceremony of the EOC is 
planned for early October.
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Monitoring the Use of Child Labour During the  
Annual Cotton Harvest 

Despite Tajik legislation officially prohibiting child la-
bour and forced labour, schools in rural areas are at 
times closed and pupils are sent to the fields dur-
ing the harvest period, potentially endangering their 
health and limiting their education development. 

For the second consecutive year, IOM is conducting a 
monitoring project to assess the exploitation or traf-
ficking of children and students in the cotton industry 
in the 25 cotton-growing districts of Tajikistan. 

The goal of the project is to assess the extent of traf-
ficking in regard to the involvement of children and 
students in the cotton-picking campaigns and to raise 
awareness around the negative impacts brought to 
the children as a result of their involvement in the 
harvest.

A new website has been launched, www.iom.tj/cot-
ton, to track in real-time incidents from our network 
of monitors.  On the site, visitors may view recent 
pictures submitted from the cotton growing areas of 
Tajikistan.  

www.iom.tj/cotton maps the use of forced child labour in the 
cotton fields as reported by IOM and network monitors

Drills on liquidation of mud flow effects in Kulob
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Project Briefs (continued)

Joint Trainings of Tajik and Afghan Border Forces

IOM recently trained 15 Tajik and Afghan border 
guards in border and immigration control as part of 
the ongoing supplemental assistance project for the 
Khorog Training Center for Border Forces which is 
funded by the United States Department of State’s Bu-
reau of International Narcotics and Law Enforcement 
Affairs (INL).  

The training covered the basic tenets of border secu-
rity, cross border cooperation, visa policy, detection of 
fraudulent documents, combating human trafficking, 
and anti-terrorism.     

This recent training was the 7th round of joint train-
ings for the Tajik and Afghan border forces.  IOM plans 
to hold an additional five joint trainings during the re-
maining course of the project.
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Capacity Building of Local NGOs for HIV prevention 

Within the capacity component of the ongoing project 
“Community Mobilization for HIV Prevention among 
Labour Migrants and Their Families,” IOM launched a 
series of on-the-job one-day seminars for community 
outreach workers. The seminars were tailored on the 
basis of the monitoring results from earlier this year, 
and as a result focused on HIV transmission and pre-
vention from mother to child. 

In August, seminars were conducted for 24 outreach 
workers from Darvaz, Ishkoshim, Rushan and Khorog 
on the premises of the NGO “Kalam.”  In September, 
additional seminars were held in Hissar, Vahdat and 
Rasht, with the participation of an additional 40 out-
reach workers. 

At the same time, IOM organized a study visit to 
Ghonchi for members of the NGO “Jonon” from Far-
hor, which is a member of the coalition “Nakukor.” 
The visit was arranged to gather lessons from the NGO 
“Maksad” in Ghonchi, which according to monitoring 
results possessed the most effective outreach work, 
partnerships with doctors at the local Friendly Point, 
AIDS Control Center, and local government authori-
ties.  

These training interventions are highly appreciated 
and desired by IOM’s NGO partners, as they allow 
outreach workers and project coordinators to share 
their achievements and lessons learned, and further 
improve their knowledge and familiarity on HIV pre-
vention. 

Specialist Rahmanova Matluba Temirovna leads an  
on-the-job training session

Tajik and Afghan border forces examine checkpoint  
infrastructure along the border during a recent training
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About our mission 
The IOM Mission in Tajikistan was established in 1992.  
Currently, the mission employs 40 staff stationed at 
the headquarters in the capital city, Dushanbe.

Who supports us?
IOM Tajikistan is currently supported through the fi-
nancial contributions of the Governments of Japan, 
Switzerland, the United Kingdom, and the United 
States of America, as well as the United Nations 
Development Programme, the Global Fund to Fight 
AIDS, Tuberculosis and Malaria, and the IOM 1035 
Facility.  In its projects, IOM partners closely with the 
Government of Tajikistan, as well as implementing 
agencies in Tajikistan such as the World Bank, UN 
Women, GIZ, and others.

Contact us
 
Zeynal Hajiyev 
Chief of Mission 
dushanbeinfo@iom.int

Phone: + 992 37 221 03 02 
Fax: + 992 37 251 00 62

Website:  www.iom.tj

Photos © IOM


