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Foreword from the Chief of Mission
Dear Readers,

In this edition of our quarterly newsletter, we have de-
cided to highlight a few of the exciting events organ-
ized with our partner agencies in Tajikistan, as well as 
announce a new project recently launched in the field 
of migration health.

In June 2012, IOM and UNHCR organized an important 
conference with national stakeholders on refugee pro-
tection and international migration in the context of 
mixed migration flows in Central Asia. 

This conference was a follow-up to a March 2011 
meeting in Kazakhstan which resulted in the Almaty 
Declaration. National consultation conferences, such 
as the one in Dushanbe, were also held in other Cen-
tral Asian republics and are leading towards the devel-
opment of a Regional Cooperation Framework and Ac-
tion Plan to address protection measures for various 
types of migrants (see page 3).

Our mission is also proud to announce a new project 
in the field of migration health made possible with the 
funding by USAID and in close partnership with Pop-
ulation Services International (PSI). This project will 
aim to improve TB and HIV detection and prevention 
among not only Tajik migrants but also migrants from 
the Kyrgyz Republic. 

As always, this newsletter includes updates on our 
many other activities related to labour migration (pag-
es 4-5), counter trafficking in persons (6-7), commu-
nity stabilization (8), migration and development (10), 
and border management (11). 

Best Regards,  
Zeynal Hajiyev 
Chief of Mission, IOM Tajikistan

Current Donors to IOM Tajikistan Projects



IOM Tajikistan 3

www.iom.tj

UNHCR and IOM Support National Consultations on Refugee 
Protection and International Migration
Stimulating government authorities, civil society, aca-
demia, and international organizations to openly dis-
cuss and exchange information in the field of refugee 
protection and international migration was the main 
goal of the UNHCR-IOM led expert workshop organ-
ized in Dushanbe.

The results of the Regional Conference on Refugee 
Protection and International Migration in Central Asia, 
held on 15-16 March 2011 in Almaty including a set of 
action-oriented recommendations and Almaty Decla-
ration were presented at the seminar.

Government experts and representatives of civil soci-
ety and international organizations dealing with the is-
sues of refugee, asylum seekers, displaced and migrant 
workers protection discussed the ways of addressing 
mixed movements at the national and regional levels 
by finding options in regularizing and legalizing such 
movements as well as making them an effective tool 
to prevent human smuggling and trafficking. 

Participants learned about the Regional Cooperation 
Framework and Action Plan on how to manage bor-
ders and ensure security while ensuring protection. In 
addition, differentiated processes and procedures as 
well as viable solutions applicable to different groups 
involved in the mixed-migration process were dis-
cussed. Additionally, a topic on developing legal mi-
gration opportunities and gender-sensitive migration 
policies was presented to the participants of the semi-
nar. Participants later presented their own initiatives 
and discussed other areas in need for enhanced co-
operation.

Recommendations developed as a result of the semi-
nar will be revised and then shared with all seminar 
participants and other stakeholders. It is expected 
that the final versions of the recommendations col-
lated from the Central Asian states will be further 
developed and consequently endorsed at the envis-
aged first regional meeting of national coordinators 
appointed in each participating country of the region.
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IOM expert addresses attendees on best practices on effective 
integration solutions for various migrant groups

IOM Tajikistan Chief of Mission Zeynal Hajiyev (right) speaks 
alongside Jose Euceda, UNHCR Country Representative

UNHCR representative discusses mixed migration flows
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Flight Attendants Trained on Outreach Methods to Migrants

On the basis of a joint agreement between IOM, the 
Migration Service and the management of Tajik Air, 
the first training sessions for airline flight attendants 
was held on 29 March. These sessions were designed 
to enlist the company’s cooperation in the provision of 
information materials to migrant workers on their way 
to the Russian Federation. 

The focus of the sessions was to increase the knowl-
edge and awareness of Tajik Air’s personnel in the 
field of legal labour migration issues, HIV/AIDS trends 
among migrants, and effective methods of distribu-
tion of information materials on board.

During the sessions, attention was paid to the fact that 
labour migration is widespread and available resourc-
es on labour migration cannot always cover the entire 
population. Considering that not all migrant workers 
have the opportunity to receive consultation or ad-
vice on how to cross state borders, properly register 
in the host country or obtain work permits prior to de-
parture, many migrant workers find themselves in an 
irregular situation. Irregular migrants are, of course, 
more prone to administrative expulsion, deportation, 
or denial of entry. 

IOM specialists and representatives of the Migration 
Service fielded many questions from the flight attend-
ants, particularly on the mandate and powers of the 
Migration Service and Consulates to protect the rights 
of migrant workers in the country of employment.

In total, 110 flight attendants participated in the train-
ing workshops. 

IOM Tajikistan Legal Consultant leads discussions with Tajik 
Air flight attendants

Flight Attendants from Tajik Air attend one of the training 
sessions organized by IOM
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Video on Informed Migration Broadcast on National TV
An educational film entitled “Know before you leave” 
was recently produced and disseminated through the 
framework of the Rural Growth Programme (RGP), 
jointly implemented by UNDP, IOM, and GIZ with the 
financial support of the UK Department for Interna-
tional Development (DFID). 

The video includes information for Tajik migrant work-
ers preparing to leave to the Russian Federation, in-
cluding information about respecting the rules of 
temporary residence for foreign citizens in the Russian 
Federation, the procedures for migrant registration, 
obtaining work permits or patents, information on 
concluding labour contracts with employers, among 
other themes.

The film aired on regional TV and local TV stations in 
Sughd with the assistance of the regional hukumat 
leadership.

Considering the importance of informing the pub-
lic through television and radio, IOM also reached 
out the leadership of the Migration Service under 
the Government of Tajikistan to promote the film on 
central television channel “Shabakai Aval.” On the 
recommendation of the MS, the original version of 
the film was modified based on comments and sug-
gestions under the Central Asian Regional Migration 
Programme. After lengthy discussions, the film was 
shown on “Shabakai Aval” on 31 May and 1 June.

Committee on Television and Radio also provided con-
sent to broadcast the film on other central and local 
channels of the country.

The possibility of showing the film was also discussed 
with the leadership of Dushanbe International Airport. 
Since 31 May, the film began showing in the passenger 
waiting room for those flying to Russia. Many passen-
gers expressed delight that rather than seeing various 
advertisements that they were able to receive free in-
formation on how to behave abroad, how to comply 
with the rules for legal stay in the host country, and 
where to go if their rights are violated.

Nearly 2000 Tajik citizens are now able to view the film 
daily at the airport. Moreover, the MS has received 
consent to also show the film at the train station, 
which is important considering most migrants travel 
to Russia via rail. 

FA
C

IL
IT

A
T

IN
G

 M
IG

R
A

T
IO

N

“Know Before You Leave” is also available on IOM Tajikistan’s 
YouTube Channel in both Tajik and Russian

Video contains important legal and cultural information for 
migrants leaving Tajikistan for work purposes abroad

“Know Before You Leave” is shown to departing migrant 
workers at the Dushanbe International Airport

http://youtu.be/CQLE8RmsXt8
http://youtu.be/yzRtPq8p3kA
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As Tajikistan is a country of origin for labour and sex 
trafficking, it is crucial that the Tajik embassies, con-
sulates, Migration Service and diaspora organizations 
abroad contribute to the fight against the trafficking of 
Tajik nationals in the destination countries. 

Individuals from these groups are often the first point 
of contact for victims of human trafficking with their 
home country. As such, it is imperative that officials in 
these organizations are familiar with human trafficking 
issues, sensitive to the needs of victims, and have the 
necessary skills to cooperate with international and 
local organizations also actively working in the area. 

Towards achieving this goal, IOM in partnership with 
the Inter-Ministerial Commission for Combating Traf-
ficking in Persons of Tajikistan organized a two day 
seminar in Dushanbe beginning on 9 June 2012 with 
funding provided by the U.S. Agency for International 
Development (USAID). 

The training aimed at strengthening the skills of thirty 
representatives of Tajikistan’s diplomatic and con-
sular personnel of the Ministry of Foreign Affairs of 
Tajikistan, Migration Service and Tajik diaspora lead-
ers abroad to detect potential cases of human traffick-
ing, identify victims, and refer them to the relevant 
governmental and civil society organizations for assis-
tance.

IOM and USAID are working with the Government of 
Tajikistan and local civil society organizations to pro-
vide protection assistance to victims of trafficking in 
Tajikistan. 

As part of this effort, the project also supports hot-
lines throughout the country. The hotline service in 
Dushanbe can be reached at 918-85-3434. The Coun-
ter Trafficking Project is one of the many assistance 
projects supported by the American people through 
the United States Agency for International Develop-
ment (USAID). 

Tajik Consular Officers Attend Training on Human Trafficking

Training participants came from Tajik embassies and 
consulates from throughout the region

Participants discuss the partnership between government 
structures and NGO partners in assisting victims

IOM Counter Trafficking expert leads a discussion on the 
second day of the training
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On 19 June 2012, US Secretary of State Hillary Clinton 
presented the latest Trafficking in Persons Report, in 
which Tajikistan retained its position on the Tier II of 
countries in their efforts to combat human trafficking, 
often denoted as modern day slavery. 

According to the report, the Government of Tajikistan 
is “making significant efforts to eliminate” the traffick-
ing of persons. “The [Tajik] government continued to 
make progress in reducing the use of forced labour in 
the annual cotton harvest, and convicted more traf-
fickers under its trafficking statute than the year be-
fore.”

In 2011, the Government of Tajikistan reported six 
successful prosecutions of human traffickers under Ar-
ticle 130.1 of the criminal code, which prohibits forced 
sexual exploitation and forced labour. This represents 
an increase from the previous year, during which two 
traffickers were sentenced. Of the six individuals found 
guilty of trafficking in persons this year, two were sen-
tenced to 8.5 years in prison, two were sentenced to 
8 years each, and the remaining two are still awaiting 
their sentences as of the completion of the report. 

Over the last decade, IOM has been actively training 
the Government of Tajikistan General Prosecutors Of-
fice, Ministry of Interior, State Committee for National 
Security, Ministry of Labour and Social Protection of 
the population, judges, and law students on investi-

Tajikistan Remains on Tier II in 2012 Annual Trafficking  
in Persons Report

gation and prosecution techniques in trafficking cases 
with the support of the US Government.

The report also highlights the efforts of the Interna-
tional Organization for Migration Mission in Tajikistan 
and local NGOs to prevent the use of forced child la-
bour during the annual cotton harvest. During last 
year’s harvest, labour inspectors from the Ministry of 
Labour and Social Protection joined IOM and its NGO 
partners during monitoring of the cotton harvest, and 
issued fines and reprimands for individuals in violation 
of regulations against the use of child labour in agri-
cultural works. 

The Trafficking in Persons Report 2012 may be found 
at the website of the US Department of State: http://
www.state.gov/. 

Annual TIP report is available at www.state.gov Mountains of picked cotton in Sughd await transport (2011)
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IOM Delivers Mobile Emergency Operation Unit to COES

In response to frequent natural disasters, IOM 
Tajikistan, within the framework of the project 
“Strengthening Disaster Response Capacities of the 
Government of Tajikistan” funded by the Government 
of Japan, delivered a Mobile Emergency Operation 
Unit to the Committee of Emergency Situations and 
Civil Defence (CoES) of the Republic of Tajikistan.

The new Mobile Emergency Operation Unit will assist 
the EOC in ensuring the rapid response to the possible 
natural and man-made disasters. The mobile unit will 
improve the EOC’s ability to timely deliver the rescu-
ers and special equipment to any emergency site, con-
duct search and rescue operations, provide first aid 
and medical care to the victims, eliminate the local-
ized hotbeds of fire, and perform situational assess-
ment, communication and warning in the process of 
eradicating the consequences of the emergency situa-
tions, catastrophes and natural disasters. 

The frequently occurring disasters in Tajikistan contin-
ue to have a devastating impact on communities, tak-
ing lives, destroying infrastructure and slowing overall 
developmental efforts in the country. During the first 
quarter of 2012 alone (January – March) the Commit-
tee for Emergency Situations and Civil Defence has 
tracked 155 natural disasters throughout the country, 
which have tragically claimed the lives of 14 people. 
While the frequency of disasters thus far has been 
on par with previous years, one exception has been 
in GBAO, where CoES has noted a higher number of 
hazardous events than average.

The IOM project which supported the delivery of the 
Mobile Unit was designed to support the Government 
of Tajikistan establish a robust disaster response coor-
dination mechanism by developing an Emergency Op-
erations Centre (EOC) under the CoES and strengthen 
capacities for education and training of the concerned 
state structures. Through the advancement of the EOC 
and development of customized trainings, the project 
contributed to the Government’s efforts to develop 
effective mechanisms and operational capacities to 
adequately streamline procedures related to disaster 
management and proactive response to natural ca-
lamities. IOM also provided the necessary equipment 
and infrastructure improvement support for the EOC, 

including the new Mobile Emer-
gency Operation Unit.

Officers from the Committee of Emergency Situations stand 
by the Mobile Emergency Operations Unit

The Japanese ambassador speaks at the handover ceremony
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New Project Focuses on HIV and Tuberculosis Prevention Among 
Migrant Workers
On 12 June 2012 as part of the project “USAID Dia-
logue on HIV and Tuberculosis”, financed by the U.S. 
Agency for International Development (USAID), IOM 
launched activities aimed at preventing HIV and Tu-
berculosis among migrants in Tajikistan, Kyrgyzstan 
and Kazakhstan. IOM will contribute in implement-
ing the project activities in collaboration with partner 
organizations in Kulob and Kurgan Tyube (Tajikistan), 
Bishkek (Kyrgyzstan), and Almaty (Kazakhstan). 

Labour migration is a growing phenomenon in Central 
Asia as a result of widespread poverty, unemployment, 
and the increasing wage gap between the southern 
countries in Central Asia (Tajikistan, Kyrgyzstan) and 
the rapidly developing northern countries (Kazakhstan 
and Russia). The conditions associated with migration 
often lead to the increased vulnerability of migrants 
and negative health consequences, such as the late 
detection of diseases, delayed treatment, and the de-
velopment of resistant forms of various diseases. 

In the framework of the USAID Dialogue on HIV and 
Tuberculosis project, IOM aims to reduce the time 
between the onset of the disease and treatment ini-
tiation by increasing the detection of HIV and tuber-
culosis among migrant workers. IOM’s strategy also 
seeks to improve adherence to treatment for HIV and 
tuberculosis through increased community mobiliza-
tion and the involvement of migrants themselves and 
their families in controlling the spread of the decease. 

The project will be implemented by organizing out-
reach work among migrants through a network of 
NGOs with a referral mechanism for medical and so-
cial services in partnership with government agen-
cies. During the project, outreach workers will reach 
at least 2300 migrant workers, of which 460 workers 
will be tested for HIV and tuberculosis. In the case of 
detection of HIV and TB, together with the National 
AIDS Prevention Centres and Centres for TB Control, 
migrant workers will receive the necessary medical 
and social assistance. 

Project activities will reduce the cases of diagnostic 
delay among migrants, contribute to the timely treat-
ment of tuberculosis, and improve migrants’ access to 
preventive and medical services for HIV and tubercu-
losis. 

The USAID Dialogue on HIV and TB Project provides 
technical assistance, training, and direct outreach ser-
vices to increase access to quality HIV and TB preven-
tion and treatment services among six most at-risk 
populations: sex workers, people who inject drugs, 
men having sex with men, people living with HIV, pris-
oners and migrants in pilot sites of the five program 
countries: Kazakhstan, Kyrgyzstan, Tajikistan, Uzbeki-
stan and Turkmenistan. The program is implemented 
by a consortium of non-governmental organizations 
led by Population Services International (PSI) and in-
cluding Project HOPE, AIDS Foundation East-West 
(AFEW) and PF “Kazakh Union of People Living with 
HIV/AIDS in RK”.

More information on the project may be found at 
http://www.dialogueproject.org/
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Outreach workers will utilize a voucher system to track 
successful referrals to health services
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IOM Provides Technical Assistance to Vocational Schools in Sughd

Within the ongoing Rural Growth Programme, IOM 
provided technical assistance and material support 
to 13 Vocational Training Institutes (VTIs) located 
throughout the northern Sughd region of Tajikistan. 
The selected vocational schools were identified based 
on selection criteria developed by GIZ and UNDP, and 
further capacity building assistance was delivered by 
IOM to ensure migration materials and pre-departure 
orientation courses are in place.

IOM has developed various information materials, vid-
eos, training curricula and references to help potential 
migrants from among VTI students become properly 
prepared to migrate abroad, if they wish to do so. 

Additionally, within the frameworks of earlier inter-
ventions on combating human trafficking, HIV/AIDS 
prevention, and stemming illegal migration, IOM pro-
duced and organized public showings of various edu-
cational films throughout Sughd.

Targeting a wider reach of migrant beneficiaries and 
considering the need of VTIs for having purposeful in-
formation campaigns, IOM together with other stake-
holders decided to deliver a set of TVs and DVD play-
ers to targeted vocational schools. 

According to most vocational school directors, this 
equipment will facilitate broader coverage and im-
proved retention of material information among stu-
dents.

Under the Rural Growth Programme, IOM is respon-
sible for delivering capacity building trainings, put in 
place pre-departure orientation and Russian language 
courses, and provide counselling and facilitate job re-
ferrals to VTI students considered as prospective mi-
grants.

IOM specialist finalizes handover of equipment to Adult 
Learning Centre in Konibodom

IOM specialist meets with heads of Vocational Training 
Institute №31 in Khujand 
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Project Briefs

Environmental degradation has negatively impacted many 
communities in Tajikistan 
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Three Joint Trainings on Border Control Held for Tajik 
and Afghan Border Guards

During the previous three months, IOM conducted 
three rounds of joint trainings for Tajik and Afghan 
Border Guards. 

The training courses are implemented within the 
framework of an ongoing project funded by the Unit-
ed States Department of State’s Bureau of Interna-
tional Narcotics and Law Enforcement Affairs (INL). All 
trainings were conducted at the Khorog and Dushan-
be Border Guard Training Centres, which were estab-
lished by IOM. 

A total of 39 border guards participated in these train-
ings, of which there were 15 Tajiks and 24 Afghans. 
Whereas all the Tajik trainees were officers from the 
Department of Border Forces of Tajikistan, 15 of the 
Afghan participants were border police officers de-
ployed along the Tajik-Afghan border and six were of-
ficers from the Kabul International Airport .

The training covered the basic tenets of border secu-
rity, cross border cooperation, visa policy, detection of 
fraudulent documents, combating human trafficking, 
and anti-terrorism. Participants received certificates 
of completion at the closing ceremony of each rounds 
of training. 

New Report Released on Environmental Degradation 
and Migration

As part of the IOM project on “Building Coordination, 
Training and Research Capacities of the Government 
of Tajikistan to Manage Migration”, a new report was 
released in May 2012 on Environmental Degradation, 
Migration, Internal Displacement, and Rural Vulner-
abilities in Tajikistan. 

IOM collaborated with the national Research Centre 
“Sharq” in the production of the report which based 
its finding on qualitative and quantitative surveys in 
four districts with various types of environmental deg-
radation and migration concerns.

Among the many findings in the report, the report re-
vealed that climate change in Tajikistan, together with 
the local negative impact of environmental degrada-
tion, has significantly affected the living habits of local 
communities, sometimes compelling them to resettle 
involuntarily.

This research project, readily available on IOM 
Tajikistan’s website - www.iom.tj - was made possi-
ble through funding from the IOM Development Fund 
(formerly known as the 1035 Facility).

Tajik border guard conducts vehicle searching exercise during 
joint training
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About our mission 
The IOM Mission in Tajikistan was established in 1992. 
Currently, the mission employs 40 staff stationed at 
the headquarters in the capital city, Dushanbe.

Who supports us?
IOM Tajikistan is currently supported through the fi-
nancial contributions of the Governments of Japan, 
Turkey, the United Kingdom, and the United States of 
America, as well as the United Nations Development 
Programme, the Global Fund to Fight AIDS, Tubercu-
losis and Malaria, and the IOM Development Fund. 
In its projects, IOM partners closely with the Govern-
ment of Tajikistan, as well as implementing agencies 
in Tajikistan such as the World Bank, UN Women, 
GIZ, and others.

Follow us online!
IOM Tajikistan has dozens of documentary and dra-
matic films on our YouTube page and other social 
media pages. Find us easily with the links below.

  iomtajikistan

  iomtajikistan

  @IOMTJ

Contact us
 
Ozar Saidov 
dushanbeinfo@iom.int

Phone:   + 992 37 221 03 02 
Fax:   + 992 37 251 00 62

Website:  www.iom.tj

Photos © IOM
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