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T'eozpagpuueckuii oxeam

Ipoexm Oondicen 6vimsb HANPABIEH HA KOHKpEemHOe co0Ouecmao 6 10oom nacerenHom nyukme Pecnyonuxu
Taoorcuxucman. 3as6xa 00adHCHA coOepIcamb OOCMAmMoUHoe 000CHOBAHUe, noYem)y ObL10 8blOpan Mom Uil
UHOTL HACENIeHHBIIL NYHKIM U CO00Uecmao.

Hanpa(meuue u oonacmeo cneuyuaiuzayuu

Ilpoexm Oomicen Ovimb HANpasien HA UMEHeHUe He2AMUBHLIX YOedcOeHull, YeHHOoCmell, VYCMAaHOBOK,
NOBeOeH s, HOPM U NPAKMUK HA YPOGHE COOOUECMEd 6 OMHOUWEHUU HCEHWUH, 3AMPOHYIMbIX MUSPayuell.

Yoeocoenus, yennocmu, ycmano8xu u nogeoderue cooduecmea — 3mo yoescoenus, YeHHOCMU, YCMAaHO8KU U
nosedenue ooell, COCMAIAIWUX coobwecmao. Yoecoenus — 3mo npedcmasieHus aooetl 0 mom, 4mo
ABNACMCA UCTRUHHBIM, d YINO JONCHbIM (HANpUMED, 6epa 8 Mo, 4o YHOPHLLI mpyo npuéeoem K ycnexy).
Lennocmu — >mo mo, umo 00U CHUMAIOM XOPOUUM U 8ANCHBIM (HANpUMep, UOest O MOM, YMO CeMbs — MO
camoe 8ajicHoe 8 dcuzhu). Ybeaxcoenus u yenHocmu Gopmupyom omuowenue iooell, K momy, KaK J1oou
OYEHUBATOM YUMO-TUOO KAK NOLONCUMENbHOE UL OMPULAMENbHOE.

Vbéeoicoenus, ycmanosku u yeHHocmu — 6ce 2mMo onpeoensient nogedeHue ueiosekd, uiu mo, KaK OH
Oeticmeyem. Ilosedenue uenosexa makoice ONpedersiemcs: OACUOAHUAMU Opyeux Jodel, 8 UYACMHOCU,
coyuanvHvimu Hopmamu. CoyuanvbHvle HOPMbI — MO HENUCAHbIE ONCUOAHUSL OMHOCUMENbHO MO20 KAK
yenogek 00Jdicen gecmu cebst 6 mou uau unou cumyayuu. Koeoa epynna nmooeti pezynapno eedem ceds
onpeoeneHHbIM 00pPa30M, OCHOBLLEASICL HA COYUATLHBIX HOPMAX, IMO MOJICHO HA36ANMb NPAKMUKOLL.

Yeunus no usmenenuro nogedenus, HanNPagIeHHvle Ha OMOETbHBIX 00U U COYUATbHBIE SPYNNDL, UBECHHbI KAK
KOMMYHUKAYUSL 8 UYelAX COYUAIbHLIX U nosedenveckux usmenenutl (Social and Behavioural Change
Communication - SBCC). Ilpoepammol SBCC ucnonv3yrom KOMMYHUKAYUIO OJisi USMEHEHUs MOOeIU NOGEOEeHUs.
U COYUATLHOL MOOeNU NymemM 8030elCMBUsl HA 3HAHUS, YCMAHOBKU U COYUATbHbIE HOPMbL TI00EIL.

HUugpopmayusn o npoexme

1lame cmpan Lenmpanvuoit Asuu - Kazaxcman, Koipevizcman, Taoocukucman, Typkmenucman u Y30exucman
- MeCHO c6:3aHbl MedHcdy coOOIl ¢ MOUKU 3PEHUs. UCTOpULL U KYTbmypel. Bonpocul ynpasnenus muepayueri 6

IOM Dushanbe:
Tel.: (+48) 701 02 02; (+48) 701 03 03; (+48) 701 85 85; (+48) 701 02 22; (+48) 701 07 77; (+48) 701 11 22; (+48) 701 77 88 — Fax:
(+992 37) 251 00 62 — E-mail: dushanbe@iom.int — Website: www.iom.int
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SMUX CMPAHAX MAKIHCE C8A3AHBL MeANCOY COOOTU U UMelom MHO20 0bwezo. [lociednue menoenyuu Mmuepayuul 6
Lenmpanvroii A3uu 86108UHYIU BONPOC MUSPAYULU HA NEPBbILL NIIAH 8 PE2UOHALbHOU nogecmKe OHA. Muepayus,
KaK CK8O3HOU 80NPOC, GlUAEM HA 8Ce ACNEKMbl HCUSHU 8CeX CMPAH, 8KII0UAS HAYUOHATbHYIO 6e30NACHOCb,
COYUANbHOE U IKOHOMUYECKoe pazeumue, 30pagooxpamneHue u oOpazoeauue, mpyo U 3aHAMOCHID,
OKpYJIcarowyio cpedy u 2eHoepHuvle acnekmol. Hexomopwie cmpanvt Llenmpanvnou Azuu npusnaiom 6kiao
MUSPAHMO8 8 IKOHOMUYECKoe pazeumue U COKpaweHue 6e0OHoCmu, 0OHAKO MUSPAHMbl AGIAOMCA OOHOU U3
Haubonee He3aUUWEHHBIX U VA36UMbIX cpynn Hacenenus 6 Llenmpanvhot Azuu. XKenwunvi-muepanmxu
CMATKUBAIOMCSL C OCOOBIMU CEPLEIHBIMU PUCKAMU, CEA3AHHBIMU C MEM, YMO OHU OOHOBPEMEHHO SAGAAIOMCS U
HCEHUWJUHAMU, U MUSDAHMKAMU. JJUHAMUYHBIL MUSDAYUOHHBIU JaHOWadm 8 pecuore mpedyen nosblueHH020
BHUMAHUSA BCEX 3AUHMEPECOBAHHBIX CHOPOH OJid 0becnevyeHus BblAGNeHUs VA3BUMOCHEU MUSPAHmMos, U
3auuUmvl MUSPAHMO8, OCOOEHHO JCEHUWUH, HA NPOMAICEHUU BCE20 CB0E20 MUSPAYUOHHO20 ONvlma. Omo,
be3yciosHo, mpedyem CO2IACOBAHHbIX VCUNUL HA HAYUOHATbHOM YPOBHe, HO makdxice u 0oiee uupoKozo
PEGUOHATLHO20 COMPYOHULECMEd.

Pecuonanvnviii npoexm MedicOynapoonotl opeanuzayuy no Muepayuu HAnpagien Ha cooeucmeue 3awume
MUSPAHMO8 U NOBLIUEHUIO YCIMOUUUBOCTNU VAZBUMBIX MUSPAHMOB, 0COOEHHO dcenwut, 6 Llenmpanvroil A3uu,
6 xoumexcme npoooaxcaroweticas nandemuu COVID-19. Ilpoexm oocmuenem smoii obueil yeau nymem
Q0CMUACEHUSL CLEOVIOWUX MPeX PE3YIbMaAmos Ha UHOUBUOYATIbHOM YPOBHE U HA YPOSHE OOMOXO035lcme/cemel,
HA YpOsHe COOOWECE U Ha CMPYKIMYPHOM YPOGHE:

- Pesynomam 1: Pacwupenue npag u 03MOAICHOCMEN JHCeHWUH 8 KOHMeKCme Muepayuu 0Jis y4acmusi 8 polHKe
mpyoa 6 Cmpamax Npoucxodicoenuss U — HasHadenus  (Ha — UHOUBUOVAILHOM  YPOBHE,  VPOGHEe
00MOX035UCMBa/cemblt)

- Pezynomam 2: Ilenesvie coobwecmea 6 Llenmpanvnotl A3uu npuHumaiom 2eHOepHO CHnpagedugoe
OmHOUeHUe U NosedeHUe N0 OMHOWEHUIO K HCeHWUHAM 8 KOHmeKcme Muepayuu (Ha yposHe cooouecmaea)

- Pezynomam 3: Ycunenue nayuonanvHuix mep peasuposanus HA YA36UMOCHb MUSPAHMOE NOCPEOCHEOM
KOHCOMUOUPOBAHHBIX KOOPOUHAYUOHHBIX NAAMPOPM U COMPYOHUYECTNEA MENCOY BCeMU COOMBEMCTNEYIOUUMU
cyovekmamu, 8 mom uucie @ kKonmexcme npooonxcarowetica nanoemuu COVID-19 (na cmpyxmyprom yposHe)

Pesynomam 2: Ilenesvie coobusecmea 6 llenmpanvnoii A3uu npunHumarom z2eHOepHO CRPABedusoe
OmHoulenue u nogedenHue N0 OMHOWEHUIO K YAZBUMBIM HCEHUWUHAM 6 KOHIMEKcme muzpayuu (Ha ypoeHe
cooowecmea)

s oocmuoicenuss Pesynomama 2 MOM 6yoem ucnonv3osams npocpammbl KOMMYHUKAYUU 8 UYeJsiX
coyuanbHuix U nogedenyeckux usmenenutl (Social and Behavioural Change Communication - SBCC), komopbie
0Y0ym peanuzoeanvl NOIMANHO: AHANU3 U OnpedeneHue npooieMsl, paspadomka Cmpame2uu, MecmuposaHie
cmpameauu, peanu3ayusi Cmpamecuu, a Mmaxdice MOHUMOPUHS U OYEHKY Pe3yabmamos. B kajicdoi cmpane
MOM, cosmecmuo ¢ napmuepamu, 6yoem 6vls871AMb CReyupuyecKue 0t CMpanbl He2amueHvle YOedcOeHUs: U
VCMAHOBKU cO00Wecmsa 0 Haonexcawell poau U nOGe0eHUY JHCEHWUH 8 MUSPAYULL, KOMOpble CHOCODOCMBYIOm
VAZBUMOCIU 8 2eHOepHOM omHowenuu, u npednodicum npoepavmol SBCC 0151 npomueooeiicmsaus u usmeHeHus
MAKo020 NOGeOeHUst U NPAKMUK, d MAaKiIce YOeHcOeHUll, YeHHOCMEl, YCMAHOBOK U HOPM, KOMOPbLE IeNHCAN 6 UX
ocnose. Kamnanuu no Konkpemuuim cmpaunam 0y0ym pazeepHymsl Ha yposHe 00wun u Oy0ym ucnoib306ams
couemaHue MAKUX KAHAI08, KAK MeNCIUYHOCMHOoe obujeHue, O0OWuHHble/(ONK-Medua, cpeocmsd
maccogoti/cpedneli unpopmayuu, yupposvle u coyuarvivle Meoud - ¢ npuMeHeHuem Hauboaee nooxoosue2o
Memooa KOMMYHUKAyuu 015 OAHHO20 coobwecmsa. Dmo npusedem K NOBbIUEHUIO CKIOHHOCHU YJEeHO8
coobujecmea K NPOAGLEHUIO 3HAHUL, OMHOWEHUs U N0G8eOeHUs, KOMOopvle NO000EePI’CUBAIONM 2eHOepHOe
PABEHCMBO U YBAdICEHUE NPAG HCEHUUH-MUSPAHTNOK.

Ovicudaemvle pe3yromamul

Peaﬂu3auuﬂ npoepamm KOMMYHUKaAyuu 6 yejasix COYUAIbHbLX U N0BEOEHUECKUX UBMEHEHUU OO0NNCHA ObLMb
ocywecmesiliena no Cﬂedyiowww amandam.:

Ananuz u onpedenenue npoonemul
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Ha smom smane donoicnvl 6bims npednpunsmol ciiedyioujue uwacu.

e Onpedenenue He2amMuHbIX YOEHCOCHUN, YCMAHOBOK, NOBEOCHUs UM NPAKMUKY, HA USMEHeHUe
KOMOP®IX Oy0em HanpagieH npoexKm,

e Onpeodenenue yenegou cpynnvl Uil Spynn, GKIOUAs NEPEUYHYIO ayOumopuio (Moo, ube nogedeHue
NpU36aH UsMeHUMb NPOeKn), 110dble BMopuuHble ayoumopuu (1oou, KOmopbule GAUAIOM HA NOGEOeHUe
yenegoul epynnvl, Hanpumep cembvsi, Opy3vs U Koale2u no pabome), u 1odvie mpemuunsie ayoumopuu
(00U, eausiowue Ha GopmMuposanue oOECMBEeHH020 MHEHUs, Ybe NOGEOCHUe U COOOWECHUSL MOSYM
ompadicamv U NOOO0EPIUCUBAMb COYUATbHbIE HOPMbL, HANPUMED, DEeIUSUOZHbIE TUOEPbl, TUIEPbl
coobwecms, npedcmagumenu opeanos sracmu u npeocmasumenu CMHU);

o Ananuz cywecmeyrowux yoexcoenull, YyenHocmel U YCmano8oK, KOMopvle ONpedesiion nogeoeHue u
NPAKMUKY Yeneauix epynn,

*  AHanu3z KOMMYHUKAYUOHHBIX UHCTHPYMEHMOS U KAHATI08, KOMOpble MO2ym Oblmb UCTOIb3068AHbl 0151
0X6aMA Yenesblx ePynn,

o 0030p cywecmeyrowel aumepamypsl, (AKmos u OAHHbIX OJisL U3VUEHUs ONblmd NpeoblOyUUX
COOMEEMCMBYIOUUX NPOEKMOE NO KOMMYHUKAYUL 8 YEJIAX COYUANbHBIX U NOBEOCHUECKUX USMEHEHUI.

Pazpabomka cmpamezuu

Ha credyrowem smane ucnonv3yemcsa ungopmayus, coOpanHas Ha Smane aHaiu3d u onpeoeieHus npooemol,
ymooOvl Hauamv pazpabdomxy cmpamezuu peanruzayuu npoexma. On eKumodaem @ ceos:

o Onpedenenue uemxux yeneil u Mep no OYeHKe Mmoo, HACKOILKO NPOEKn 00Cmuzdem Mmux yeiell.
o  Onpedenenue KIOUeBbiX COOOUWEHUNl Ol NPOEKma, GKIYaAs onpedeieHue HeoOXooumMocmu
Ce2MEHMUPOBAHHO20 COOOUIeHUsT OIS KAXCOOU YeleBoll epynnbl.

AHanuz moeo, Kaxkou KaHal KOMMYHUKAYUU AGTISemcsl Hauboiee RoOX00AWUM OJisl KAACO020 COOOWeHUst U Os
Kaxcoou yenesoul epynnel. Imo exaouaen. (a) aHaiuz cmouMocmu pasiudHblx KaHaioe kommynuxayuu, (b)
KOIUYeCmeo iooetll 8 yeiegoll epynne, KOmopulx MOJNCem OX6amums OaHHbIN KAHAL KOMMYHUKayuu; u (c)
munsl cooOWeHUll, 01 KOMOPbIX KAHAL KOMMYHUKAUUU SGNAemcs Hauboree nooxoosuum (Hanpumep,
noOX00um it OH OJisl nepedayl NPOCMbLX, 1e2K0 NOHUMAEMbIX CO0OWeHUl Ul 0/ 60/iee CLONCHIX U MOHKUX
coobwenuit). Cnedyem odpamums SHUMAHUE HA OOCMYNHOCMb UHGOpMAyUU U CHUdICEHUe Oapbepos Ol
docmyna x ungopmayuu. Hanpumep, nucvmennvie mamepuansl HeOOCMYNHul 015 HE2PAMOMHBIX YJIEHO8
yenegou epynnvl U O00JNCHLL OblMb OONOJHEHbL AYOUOBUIYATLHLIMU Mamepuaramu. KommyHnuxayuonHule
KAHATbL, UCTOAb3YIOUUE 0DWeCmEeHHble MeCma, makKue Kax 0OWunHbll meamp, HeOOCmynusl 0Jisl i00ell, He
nokuoaowux ceou doma. K num mozym omuocumscs sceHuunsl, KOMopulm He pa3peuaemcs 6biXx00Ums u3
ooma He3 npucmompa, u 100etl ¢ 02PAHUYEHHBIMU 603MOICHOCTAMU, 02PAHUYUBAIOWUMU UX MOOUTLHOCTb. B
MAKuUx 06CMOoSMeEnbLCMBAx Ciedyen paccmMompenb 603MONCHOCTb UCHOTb30GAHUSL OONOTHUMENbHBIX KAHALO8
KOMMYHUKAYUY, KOMOPble MO2YM NPOHUKAMb 6 OOMAUWHION Ccpedy, Hanpumep paouo, pPAcCulIKU No
MecceHdAucepam.

- Oyenxa umerowuxcs pecypcog 0 peanu3ayuu KAMNaHuu.
- Paspabomka u 0oxymenmupoganue niana peaiu3ayuu.
Paspabomka u mecmupoeanue

Ha osmom smane pa3pa6amb16aiom0ﬂ, mecmupyronmcsa U nepecmampuearomcsii  KOMMYHUKAYUOHHblE
mamepuaisl. Omom npoyecc ekiardaem 6 cebsi:

- paspabomKy Mamepuanos, Hanpumep, Hanucanue cyeHapues 0Jis 00UeCmeenHoco meampd, nPouU3800CHEo
MeNeGU3UOHHBIX PEKIAMHBIX POAUKOE, OU3AUH nucmogox u m.0. Croda 6xo0sm peuieHuss 0 mune coooujeHul,
OMPAdHCEHHbIX 8 MeKcme, ClLo8ax, uzobpaxdceHusax u ousatine. Hanpumep, Hekomopwie KamMnaHuu HanpagieHvl
Ha npusiieyenue SHUMAHUs NH00el 3a cuem UCNONb308AHUS APKUX YBEMO8 U KPYNHO20, HCUPHO20 MeKCMmA.
Lpyaue mocym ucnoiv306ams MOowHble UL MPEBOANCHBIE U300PAdICEHU, UMOObI NOOYEPKHYMb PUCK. Badicho
NPUHUMAMb MAaKue peuleHus Ha 0CHO8e 21yO0K020 NOHUMAHUSA MeCHO20 KOHMEKCMA U AHAIU3A npedvloyuyel
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npaxmuxu. B yenom, aghghexmuenan npaxmuxa 3axnouaemcs 8 pazpabomke cooOweHull, Komopvle Mo2ym
OblMb NOHAMHBL YeNesoll epynne HaceleHus U KOmopvle Oarom UM B03MONCHOCHb UX K OelCmBUsiM,
HAnpaeIeHHbIM Ha NO3UMUBHbLE USMEHEHUS.

- Kax monvko npoexm mamepuanos 6yoem 20mog, e2o ciedyen npomecmuposams cpeou npeocmasumernetl
yenegou epynnwvl Hacenenus. Lleno mecmuposanus - yoeoumscs, umo coooujeHusi HOHAMbL U NPUHAMbL Ye1e6o1
2PYNNol, a Makace OYeHUums, 20moea iu yenesas epynna NpUHAms Kakue-moo pekomeHoyemvle 0elicmsus Ha
ocHose  uH@oOpMayuy, NPeoCmasienHol 6 mamepuanax. Jus  mecmupogaHus, Mamepuanios Mozym
UCTIONB308ANBCS. PA3IUYHbBIE MEmOObl, HAnpumep QOKyc-epynnel, YUACMHUKU KOMOPLIX 3HAKOMAMCA C
Mamepuanamu U 0eiamcs C8OUMU Pearyusmi, MbICIAMU, MHEHUAMU U NPEONONCEHUAMU NO VIYUUIEHUIO.
Tecmuposanue makdce Moxcem GKAOUAMb UIMEPEHUEe 3HAHUL U OMHOWEHUS 00 U NOCIe O3HAKOMJIeHUs C
mamepuanamu. Ocoboe enumanue ciedyem yoeiums momy, 4mobsvt 6 mecmuposanuu y4acmeosan noJHblll
cpe3 yenesoli epynnvl Hacelenus (Hanpumep, ce cOOmeemcmaylouue 803pacmusie epynnsl). Imo moxcem
BKIIOUAMb MECMUPOBAHUE MAMEPUATLOE 8 HECKOAbKUX 2PYNNAX U HA HECKOJbKUX A3bIKAX.

- Ha ochosanuu nonyueHHvix pe3yismanos Mamepuaibl OOJINCHbL NepecMampueamoscs 00 mex nop, nokd
mecmupoganue He NPOOEeMOHCHPUPYem, Ymo OHU 3PHeKmusHo O0OHOCIM 00 Yeaiesol ayoumopuu mo
nocianue, KOmopoe oHu QO0IHCHbL OOHECHU.

Bueopenue

Ha smane peanuzayuu coobwenus pacnpocmpausomcsi no 6blOPAHHbIM KAHANAM KOMMYHukayuu. /s
HEKOMOPLIX KAHAL08 KOMMYHUKAYUU MO MOICEMm GKI0UAMb 6 ce0si 0OHOCMOPOHHIOW C653b, HANpumep,
nymem pacnpoCcmpanerus Ne4amHslx MAmepuaios u PeKiamHblX POIUKOS Ha MeNe8UOeHU Ui paouo. [pyeue
KAHAIbl KOMMYHUKAYUU MO2YM UCHONb308AMb O8YCMOPOHHION) C653b, HANpUMep MOK-WOY HA paouo uiu
006CYyHCOeHUsL 6 COYUATbHBIX cemsix. Hexomopbie Kanaibl KOMMYHUKayuu mpeoyiom coyuaibHO MoouIu3ayul,
Mo ecmob AKMUBHO20 BOGILEUEHUsL YTICHO8 COOOWECBA U YETe8bIX 2PYNN 8 KAMNAHUIO. MO MONCEN GKIOUAMD,
Hanpumep, NOOWPEHUe CO0OWECmea K NOCEWEHUD U YHACMUO 6 O00WEeCMBEHHbIX MeampanlbHblX
MEPONPUAMUSX U 20POOCKUX 0OCYICOEHUSIX, NOOUWPEHUE PENUSUOZHBIX TUOEPO8 OeUMbCS COOOUCHUIMU CO
ceOUMU OOWUHAMU, U NOOWPeHUe npedcmasumeneti Cpedcms Macco8ol UHPOPMAYUU K HANUCAHUIO cmamell
U 00CyAHCOeHUIO NPOOIEMbL 8 CEOUX 2A3€MAX U MOK-ULOY.

Monumopunz u oyenka

Ha smane peanusayuu neobxooumo cooupamo oanHvle, ymoobl OyeHums, KaKk npoogueaemcst npoekm. Imo
Modcem GKIIOYAMb NOOCYEm KOIUYECEd AAUKO8 UMY KOMMEHMAapues, Komopvle noayudem coobuenue 8
COYUANLHLIX CemsAX, KOAUUeCmeo Jiooell, Yuacmeylouux 8 0OWeCmEeHHbIX MepOnpUSmMUsX, KOAUUeCmeo
crywamenetl paouonepeoay u m.o. Monumopune 6 xo0e peanuzayuu 8axdceH, NOCKOIbKY N03605en 6HOCUMb
KOPpEeKmugbl 8 X00e KAMIAHuu Osi OOCHMUIICEHUs MAKCUMATbHO20 Go30eticmeus. Hanpumep, ecau
MOHUMOPUHE NOKA3bIBAem, YUMo 8 MOK-WOY HA paouo yyacmeyem 0oavuue a100ell onpeoeieHHol Yyenesoll
SPYRNbL ULU 803PACTNA, YeM 8 COYUATLHBIX CEMSX, MO PeCypCbl MOICHO NEPepaAcnpedenunms @ Nob3y MOoK-Uoy
HA paouo u/uiu YIyuuums KOMIROHEHM COYUATbHbIX cemell. Monumopune maxaice Modicem nomMoub OYeHUums,
6ce U yeneguvle 2pynnsl 0X6aueHvl U npeodoeHvl au bapvepul 0Jist 00Cmyna K UHGopmayuu.

Oyenka nanpasiena na usmeperue eIUSHUSL RPOeKMA HA (hakmuueckoe n08edeHUe Yenedoll 2pynnbvl, d Mmaxice
Ha mo, 4moObl OyeHumv, 6 KAKOU CHeneHu NPOeKm CMo2 O00CMuYb Ueaell, NOCMABICeHHbIX HA mane
paspabomku cmpamezuu. Cywecmeyem MHONCECMEO Memo008 UMEPEHUsL IM020 8030€UCMEUS, KOS
HabnoodeHue 3a ¢akmuueckum nogedenuem. Pesyrvmamol OyeHKu O0MdCHbL ObIMb UCNONIB308AHbL OIS
00yuensl, a U381eUeHHbLE YPOKU U BbISIGNICHHbIE NPUMEPbL NePedo8oll NPAKMUKU OOJIHCHbL UCHOIb308AMbCSL OIS
coseputencmeosanus 6yoyuux npoekmos. Ilo 6oszmodxcnocmu >¢h(hexmuenas nPaAKmMuKa 3aKmO4Aemcs 8
OOKYMEHMUPOSAHUU U OOHAPOOOBAHUU PE3YIbMAMOE OUEHKU. Mo He MONbKO NOMONCem Opyaum
paspabomams  d¢hhexmueHble NPOEKMbL, HO U SAGIACMCI BANCHOU OeMOHCMPAyuell npo3pavHoCmu U
NOOOMYEMHOCHU NO OMHOUEHUIO K COOOUECMEAM, 8 KOMOPbIX NPOSOOUTUCH KAMNAHULL.

Kauecmeennvie nokazamenu:
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TTonmoXuTeIbHBIE U3MEHEHHS B OCBEIOMIEHHOCTH/TIOHMMAHUH YJIEHOB IIEJIEBOI0 COOOIIECTBA O
HETaTUBHBIX TCHICPHBIX MPeIyOeKICHUIX B OTHOIICHNH KCHIIIMH B MUTPAIIMH B X COOOIIECTBAX

Konuuecmsennvie nokazamenis.

[IponeHT uineHoB coo0IIECTBa, OXBAUYCHHBIX KaMIIaHUEH, KOTOPbIE TPOAEMOHCTPHPOBATIH POCT
3HAHUM, OTHOIICHUS U TIOBEIECHUS B OJIEPKKY I'€HAEPHOTO PABEHCTBA U YBAKEHHSI [IPAB JKEHIINH-
MUTPaHTOB - He MeHee 50% (Ha OCHOBE 3aJOKYMEHTHPOBAaHHBIX OMPOcoB a0 u nocie SBCC
pOrpaMMbl)

[IponeHT >KeHIIUH B [eNEBbIX COO0IECTBaX, COOOMIMBIINX 00 yIyUIIEHHH COUAIbHOTO MPUHSATHS
TeH/IEPHO CTPaBEAINBBIX YOSKICHIH 1 IIEHHOCTEH B IeJIEBBIX coo0mecTBax - He MeHee 50% (Ha
OCHOBE 33JJ0KyMEHTHPOBAHHBIX o1pocoB J0 1 nocie SBCC nporpammsl)

KonndecTBo 0T4€TOB O HETaTUBHBIX YOEXKAEHHUIX U yCTAaHOBKAX, IEPEJaHHbIX COOOIECTBAM — HE
MEHee OJJHOTO

[IponeHT BOBJIEUEHHBIX JTUIEPOB COOOIIECTBA, KOTOPBIEC MOJIEPKUBAIOT MEPOIIPUSATHS TPOTPAMMBI
SBCC — ne menee 80%

KonuuecTBo snrozeit, oxBaueHHbIX kammnanusmMu SBCC (B pa3ouBke 1o nony) — He Menee 17,000
YeJI0BEK

Ilpumepnutii 6100xcem

byoem noooepoicano ne menee 08yx 3as60k ¢ 6100cemom ne oonee 3,200 (mpu meicsauu 0secmit) 00A1APO8
CILIA no kascooti 3asexe.

Jononnumensvnan ungpopmayus

Mesicoynapoonas opeanuzayus no mMuepayuu npogeoem ooyuaowuil mpeHuHe no nPosedeHuio npoeKmos no
KOMMYHUKAYUU 8 YelsIX COYUANbHbIX U nogedeHueckux usmenenutl (Social and Behavioural Change
Communication - SBCC) ons HIIO napmuepos 6 cenmsope 2022 2o0a.

Hocne 3asepwenus npoyecca ombdbopa u 3axnioueHuss Kowmpakma MedicOynapoonas opeanuzayus no
Muepayuyu npusieyem KOHCYIbMAHmMA O OKA3AHUA MexXHUuueckol noodepixcku napmuepam HIIO no
NnpoGedeHUI0 anau3a, onpeodesieHus npooaemMvl U paspadomxu cmpameuu npoexKmd.
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Kpumepuu omoopa

COOTBETCTBHE MPEAIOKEHUA TOCTHKCHUTO
OXKHNTAEMBIX PE3YJIbTATOB

AKTYalTbHOCTD TPEITOKCHIS IS
MOCTIDKECHUS 0’KHIAeMBIX PE3YIHTaTOB

OKCIEePTHBIC 3HAHUS B 00JIaCTH KITFOUEBBIX
HABBIKOB, a TAK)KE€ HABBIKOB COCTABIICHHS
Oro/KeTa, KOMMYHHKAIINH, IEPETOBOPOB U
yqacTus

OKCIIepTHBIC 3HAHUS M OTIBIT B pa3paboTke u
MIPOBEICHUH IIPOTPaMM O0yUIEHUS U
HapamuBaHus notenuuana nias HI1O u
FOCYNapCTBEHHBIX YUPEXKICHUMN

AJIEKBaTHOCTh U YETKOCTh MPEIaraeMoro
oromkeTta (Brrodas Bkiax HITO)

COOTBETCTBYIOIINE TEXHUYECKUE 3HAHUS
OTIBIT PaOOTHI C PA3TUIHBIM KPYTOM
3aMHTEPECOBAaHHBIX CTOPOH Ha
HAI[MOHAJIPHOM M MECTHOM YPOBHE B
CO3/IaHWH TIEPCIEKTUBHI, YIUTHIBAIOIICH
WHTEPECHl MOJIOJIEXKH, B PA3ITNIHBIX
CEeKTOpax.

60

'Y CTOMYMBOCTH MPOEKTA

OnBIT TapTHEPCTBA C KIFOYEBBIMU
YIpEeXKIEHUSIMH, CBI3aHHBIMA C YIacTHEM U
[PA3BUTHEM MOJIOAEKH U ITOJIPOCTKOB

OMmBIT pabOTHI HA HAITMOHATHFHOM W MECTHOM
YPOBHE, IPUCYTCTBUE U OTHOLICHUS C
coo01EeCTBOM

CIocoOHOCTE K yIIPaBICHUIO

Y CTOMYMBOCTH MPOEKTA

20

JlomomHATEILHO

TupaxupyemocTb/MacIITaOUpyeMOCTh
IIPOEKTa

Happiku ydeTa reHaepHOi mpoodieMaTHKH
JUTS TIPUMEHEHUS B XOJI€ peaTn3aiin
MporpaMm

MHHOBAIMOHHBINA HOAXOL

20
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Ilpunoscenusn

[Tpunosxxenue A — [11ab10H TeXHUUECKOH crieliPHUKAK TPOEKTA

[Ipunoxenne B — KoHTposibHBIN NTepedeHb CBEIEHNI 0 TapTHEpe

[Tpunoxenue C - O0mas nHGOpPMaLUOHHAs aHKeTa NapTHEPA

[Tpunosxenue D — [11a6s10H KOHLIETIMU TPOEKTA

[Ipunoxenue E — Broker nmpoexra

Jlna nonyuenus oonoanumensvnoi ungopmayuu o npoekmax Mexcoynapoonoit opeanuzayuu no

muzpauuu, noxcanyicma, nocemume caum Mexcoynapoonoit opeanuzayuu no muzpayuu ¢ PT
IOM Tajikistan

Opranuzanuu, NoJaouIie MPOESKTHYIO 3asBKY, TOJDKHBI IPOJIEMOHCTPUPOBATH CBOU BO3MOKHOCTH
M0 pealn3alii BCeX NEPEUUCICHHBIX MEPOTIPUATHI KOMIUIEKCHO. YacTUUHBIE 3asBKU HA OTJEIbHBIC
MEpPONPUSITHS pacCCMAaTPUBATHCS HE Oy IyT.

MOM ocrasiser 3a co00if IPaBO OTMEHUTH/COKPATUTh 0OBEM 3aIJIAHUPOBAHHBIX MEPOTIPUATHIA HITN
BBECTH HOBBIC MEPONPHSATHSA, a TaKKe PACHIMPUTh OOBEM CYNIECTBYIOUIMX MEPOTPHITHH.
BriOpaHHbIif MapTHEP-UCTIONHUTENL JOJDKEH OBITh T'OTOB pa3paboTaTh MOAPOOHBIH OMOJKET Ha
OCHOBE ITOJTAHHOTO TIPEUIOKEHNS B TEUSHNE IBYX HeJeITb IToCIe MOoTydeHns yBeroMineHust or MOM.

Bce 3asBuTeny noiayyar muCbMEHHOE YBEIOMIICHHE O pe3yJibTaTax oTOopa B TEUEHHE JIBYX HEIEINb
[OCJIE OKOHYAaHUS CpOKa IIOJAaud KOHLENTyaJdbHOW 3anmucku. Ecnm 3asgBHTENb 3alpOCHUT
JIOTIOJTHUTENbHBIE pa3bsicHeHus, MOM mnpenocTaBUT OTBET, OOBSCHSAIOUIMHA IPO3PavyHOCTh U
YEeCTHOCTh MPOBEJICHHOT0 Mpoliecca 0Toopa.

MOM ocraBisieT 3a cOO0 MPaBO HE PACKPHIBATh CHEIU(UKY pelIeHus, MPUHITOro Muccueit MOM,
110 IPUYMHAM, CBA3aHHBIM C KOH()UIEHIINATBHOCTBIO.

MOM ocraBnseT 3a co00i MPaBO NPUHATH WIK OTKIOHHUTH JII000€ BBIPAKEHHE 3aNHTEPECOBAaHHOCTH,
a TaKkXKe aHHYJIMPOBATh IIPOLECC 0TOOPA M OTKJIIOHUTH BCE BBIPAYKEHUS 3aMHTEPECOBAHHOCTH B JIF000€
BpeMs, HE HECS TEM CaMbIM HUKAKOH OTBETCTBEHHOCTH II€pe]] COOTBETCTBYIOLIMMH IapTHEPAMMU-
VCIIOJITHUTEIISIMH.

Jlyis mosrydeHus AOMOJHUTENBHON HH(pOpMalyK, MOXKAIYHCTa, CBSIKUTECh B MMUCBMEHHOM BHUIE C
[Tokupxonom [HIokHpOBBIM, TPOEKTHBIM ACCUCTEHTOM, OTIPABUB AJIEKTPOHHOE MUCHMO IO aJpecy
sshokirov@iom.int He mo3auee 22 urons 2022 T..

PyKOBOHCTBOIH)HOHaHGSaHBﬂeHHﬂ()33HHTCPECOB3HHOCTH

1. 3asBKa 1omkHA OBITH MOJAHA IO AJIEKTPOHHOHM Moute: procurement.tj@iom.int He no3anee 30
utosig 2022 1. B popmate PDF. 3asBka, mogaHHas ¢ OmMo3IaHueM, pacCMaTpUBAThCS HE OyIeT.

2. HeoOxoaumo TmpencTaBUTh NOAPOOHOE OMUCaHWE TOro, Kak TpeOoBaHMS, YKa3aHHBIE B
IpUIJIAllEeHUH Ha ToJady MPOEKTHBIX 3asBKOB, omyOnnkoBaHHOM MOM, OyayT cOOTBETCTBOBATh
BO3MOKHOCTSIM, OIBITY, 3HAHUSAM U KOMIETEHLIUN TaPTHEPOB-UCIIOJHUTEIIEH.

3. 3asBKa 0OJKHA OBITH MO/IaHA HAa PYCCKOM WJIM aHTJIMHCKOM sI3bIKE U B (hopMaTe, yCTaHOBICHHOM
MOM B pamkax 3asBkH. Heo6x01MMO Mpe1ocTaBUTh BCIO TpeOyeMyto HH(pOpMAIIHIO, YeTKO U KPaTKO
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OTBCTUB Ha BCC U3JIOKCHHBIC ITYHKTHI. .HIO6aH 3asBKa, HC OTBCHAroIass NOJIHOCTbKO U BCCCTOPOHHE
TpeboBarusM MOM, MokeT OBITh OTKJIOHEHA.

4. 3asBKa JOJKHA COJIEpKaTh CIIEIyIOLIEE:
a. ConpoBOUTENBHOE MUCHMO;

b. Hagyiexxanm o6pazom odopmiieHHas 3asBOYHAsI JOKYMEHTAIM, KaK YKa3aHO B MPUIJIAIIEHUH K
1oJ1a4ye NMPOEKTHBIX 3asBOK, MOJIUCAHHAS HA BCEX CTPAHUIAX YIOJHOMOYEHHBIM NPEACTaBUTEIEM
IapTHEpA [0 pealu3aluu; u

c. JIroOpie apyrre COOTBETCTBYIONINE JOKYMEHTHI

5. 3asgBku MOT'yT OBITH U3MCHECHEI MJIM OTO3BAaHEI B IMCHBMEHHOM BUJC 10 OKOHYAaHUA CpOKa moAaqyun
3asBOK, YKAa3aHHOTI'O B HACTOAIIEM IIPUTTTAICHUH K ITOJa4€ IIPOCKTHBIX 3aABOK. 3asBKH HE MOTYyT OBITE
N3MCHCHBI WJIM OTO3BAHBI TOCJIC UCTCUCHH A CPpOKaA NOAAa4YU.

6. [lapTHep Mo peanu3alud HECET BCE PAaCcXObl, CBI3aHHBIE C MOJATOTOBKOW W Mojadyeil 3asBKH, a
MOM Hu B KOEM citydae He OyJeT HECTH OTBETCTBEHHOCTD 33 IOHECEHHBIE PACXO/IbI.

7. MOM Hu nipu Kakux oOCTOSATENHCTBAX HE OyAeT TpeOboBaTh OT MApPTHEPOB IO PeaTU3AINH TIIaTy
3a Mojlavyy 3asiBKU.

8. Bcs mndopMmanus, mpeaocTaBieHHas B MMCbMEHHOM BHJI€ WM YCTHO coobiieHHas [lapTHepam no
peanm3alyy B CBS3U C JaHHBIM MPHUIIIALICHUEM Ha IIPOESKTHBIE 3asBKH, JOJDKHBI PACCMaTPUBATHCS KaK
cTporo kKoHduueHuuanbHble. [lapTHep-ucnoNHUTENb HE JOJDKEH IepelaBaTh WIM CChLIAThCsl Ha
TaKkyr MH()OpPMALMIO TPETHUM JIMIaM 0e3 MpeIBapUTEIbHOTO0 MUCbMEHHOro coriaacus MOM. D10
0053aTeNLCTBO COXPAHSIETCS U MOCJE 3aBEepIICHUs poliecca 0T00pa, HE3aBUCUMO OT TOTO, BBIMTpasia
7 3asBKa [lapTHepa 1o peanu3anuu Uid HeT.

9. MOM Oynmer paccMarpuBarh BCHO HHPopManui (WM HWHOOPMAIMIO C  TOMETKOU
"coOCTBEeHHAas1/9yBCTBUTEIbHAsA/prHaHCOBas"), mosyueHHylo oT IlapTHepoB Mo peanu3anuu, Kak
KOH(UACHIMATbHYIO, a JII0ObIe IIePCOHANbHBIE JAHHBIE - B COOTBETCTBHU cO cBoMMH lIpmHImmamu
3aIUTHI JTAaHHBIX.

10. ITapTHep 10 peanu3anuu, oaBas 3asaBKy, naet corinacue MOM Ha oOMeH nHpOpMaIHel ¢ TeMH,
KOMY 3TO HEOOXOAMMO JUIs 1IeJIe OLEHKH U YIIPaBICHUS MPEAI0KECHUEM.

11. MOM ocraBisieT 3a co00#l MpaBo MPUHATH WM OTKJIOHUTH JIOOYIO 3asBKY, a TaK)Ke OTMEHHUTH
IpoIecC U OTKJIOHUTH BCE 3asiBKU B JII000€ BpeMs, HE HECS TeM CaMbIM HHKaKOW OTBETCTBEHHOCTH
nepel COOTBETCTBYIOIIMM TMapTHEPOM-HCIIOIHUTEIEM WM 00s3aTenbcTBa  HHPOPMHUPOBATH
COOTBETCTBYIOILETO IapTHEPA-UCIIOJIIHUTENS 0 puuMHax Aeicteuii MOM.
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IIpuaoxenne A

HOMep HOpuUriiamceHus Ha noaavy HpOCKTHOﬁ 3asABKH:

[MomHOE HaMMEHOBaHKE OPraHU3aIMK U a00peBUaTypa:

A,upec u 3J'IeKT‘pOHHI:II>i aApe€C KOHTAKTHOTI'O Jikla:

Texnuveckas cnenupuKanus MPoeKTa

Bsenenue

[Ipennocbuiku mpoekTa

Lens

IIpeanonaraemele MEPOIIPUATHUS

BceoObemmomuii pe3ynbraTt

Osxuniaemble pe3yIbTaThl

Bnusinue npoekra

[TapTHEPCTBO U COTPYAHUYECTBO

[Ipennaraemeie cpoku

KBanuduxamms u onsIT

[IpencraBnenue NPOEKTHOTO MPEIOKEHUS

Mecto u CPOK Imogavu MmpoCKTa
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IIpunoxenne B

KOHTPOJIbHBII NEPEYEHH CBEJEHU O MAPTHEPE-UCIIOJIHUTEJIE

Hwmxenpusenennas naopmanvst 10KHA ObITh BKIIFOUYEHA B OTBET Ha MPUTIIANICHUH K ITO1aue
MIPOEKTHBIX 3as1BOK, omyOmrmkoBaHHOM MOM:

TABJIMIIA 1 - OCHOBHO OITBIT ITAPTHEPA-UCITIOJIHUTEJIS 3A TIOCJIEJJHUE TPU
I'OJIA (B cBOOOAHOM (hopMmaTe)

- HauanpHerit Mecsiy/ron

- Koneunsrii Mecsi/ro

- lonop / Bexyuiuii maptTHep
- Onucanue NpoeKToB

- CyMMa KOHTpaKTa

[Tpumeuanus (IIpegoctaBpTe TOKyMEHTAIBHOE MTOATBEPKICHUE)

TABJIMIIA 2 - CXOXHWH OITBIT 3A ITIOCJIEJHUE TPU I'OJIA (B cBo60aHOM hopmare)
-Ton

- Jlonop / Bemymuii mapTHep

- Onucanue NpoeKToB

- CyMMa KOHTpakKTa

- [Ipumeuanus (IIpenocraBbTe TOKYMEHTaIbHOE MOATBEPKACHUE (*))

TABJIUIIA 3 - CITMCOK KIJIFOYEBBIX COTPYIHUKOB ITAPTHEPA (B cBo601HOM (hopmate)
- Ums

- JIomxHOCTB M KBaTH(pUKAIUS

- Konmnuectso ner onbita

[IpenocraBbTe OPraHU3aMOHHYIO CXEMY U OJPOOHBIE PE3IOME KIIIOUEBBIX PYKOBOJIUTENCH U
COTPYHUKOB OpraHH3ALMH

TABJIMLIA 4 - JIIOBASA IPYT'ASI UHOOPMAILIUS (B cBoGO1HOM (hopMmaTe)

B nononxenue k Tpedyemoit nH(popMaIy napTHEPHI O peaIn3aluyd MOTYT MPEI0CTaBUTh JIIO0bIE
JpyTHe COOTBETCTBYIOIIHE JOKYMEHTBI.
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Ipuioxkenne C - O6mas uHpOpMANIMOHHAS aHKETA MapTHepa

Wndopmanus, npeaocrapieHHas B JaHHOU ¢opme, OyAeT HCIOIb30BaHa B KAU€CTBE UCXOIHBIX
JAHHBIX JJI51 OLIEHKH JTOJDKHOM JOOPOCOBECTHOCTH KaHAUIAaTOB

HOMep HOpUriamcHus Ha noaavy HpOGKTHOﬁ 3asABKH:

[TomHOE HaMMEHOBaHKE OPraHU3aIK U a00peBUaTypa:

A,upec u 3HeKT‘pOHHHﬁ aJIpe€C KOHTAKTHOI'O JIMIA:

Jlara 3anosHeHus:

OmnsIT coTpygauuecTsa ¢ MOM

Jara nayana corpynauuectsa ¢ MOM

A. CIIPABOYHASI HH®OPMAIIUSA U PYKOBOACTBO

Barmra opraru3ariist FOpUINIECKH 3apEeTHCTPHPOBAHA B CTpaHe/CTpaHax
ucnoxHeHus npoekra? Ecim na, mpemoctaBeTe HOMEp
perucTpanyui/noATBep K IaroIne ToKyMeHTsl. Ecii Het, mpenocTaBeTe
TTOSICHEHHSL.

Kakoii  craryc y  Bamed  opranmsaimuid  (oOLiecTBeHHas
OpraHu3aIus/00IeCTBEHHOE JIBIDKEHUE/OpraH 00IIECTBEHHOH
CaMOJICSITENBHOCTH)?

['OTOBHUT 1M OpraHU3aIUsl €KETOAHBINA aYAUT U COOTBETCTBYOIIUI
(UHAHCOBBII OTYET, KOTOPBI siBIsieTCs o0Imea0cTymHbIM? Eciun Her,
MoJKayicra, MOSICHUTE.

Hmeet 11 pyKOBOJCTBO MIIM COOCTBEHHHMK OpPTaHU3alHU KaKy0-IH00
cBsi3b ¢ MOM, koTopast MorJia ObI IPUBECTH K KOHQIUKTY HHTEPECOB?

KTo nmeer BiaMsiHAE Ha OPraHU3AIHIO?
Korma 6p1a ocHOBaHa opraHu3aIus?

Korma opranmzarus B mocienauit pas oneHuBaiack MOM winu aipyrum
noapazneneanem OOH?

JlaTta mociegHe BHEITHEW OIEHKN M UMsI OTICHIITHKA. MOXHO 1
MTOJIETTUTHCS ¢ pe3yJIbTaTaMu olleHku ¢ MOM?

B. OPITAHM3AIIMOHHASA CTPYKTYPA

[MpunaraeTcs 1 K 3asiBKe 0OHOBJICHHAsI OpraHU3allMOHHAs
CTPYKTypa/cxeMa M pe3foMe KIIIOUEBBIX COTPYTHUKOB?

I'me paboTaeT opranu3anus B CTpaHe M KaKOBa €€ CTPYKTypa BHYTPH
CTpaHBI M IPUCYTCTBUE HA MecTax?

CKOJIbKO COTPYTHUKOB pabOTaeT B CTPAHOBOM OTHACICHHUH/TIpoTpamme?

Bce 11 ocHOBHBIE OICpallMOHHBIC q)yHKLII/II/I HauICKalumM 06pa30M
YKOMIUICKTOBAHbI IEPCOHAIOM U obecreueHsl pecypcamu ((1)I/IHaHCLI,
JIOTUCTUKA, BHEAPCHUEC, CIIUAHUA U HOFHOIIIGHI/IH)?

Ectb 1 B OpraHuM3alu pyKoOBOAAIINE TPUHIUIIBI JJI nepCOHana?
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CyLIecTBYIOT JIM B OPraHU3aLM1 IIPOLENY Pl 00eCIIeYeHNS
0e30macHOCTH IiepcoHana?

C. BHELUHEE B3AUMOZAENCTBUE U BJIMAHUE

VY4acTByeT U opraHu3anus B HaJaKUBaHUU CBsI3€H ¢ ApyruMHU
OpraHM3alMsIMU IPAXKIAHCKOT0 00LIECTBa, TyMaHUTapHBIMU
opranuzanusiMu win Gunuanamu? Eciam na, To noxanyiicra
IPEeA0CTaBbTE JETAH.

Koopzu/IHpreT JIK OpraHu3anus CBOO pa60Ty C Ipyrumu
OpraHu3anusIMi rpaxJaaHCKoOro 061LleCTBa (MeCTHHMI/I,
HallMOHAJIbHBIMU, Me)KZ[yHapO)_'[HBIMI/I)? Ecnmu Ja, TO MpeaoCTaBbTEC
JACTalin.

Kak oprannzamus B3anMoAeHCTBYeT ¢ OeHepUIIMapaMu 1
coobmecTBamMu?

Koopaunupyert nu opranusanusi CBOu ASUCTBUS €
MIPAaBUTEIECTBOM/OpTaHAMH BIIACTH?

VY4acTByeT JId OpraHu3aiusi B OOIIECTBEHHBIX UIIU MOJUTHYECKUX
mporeccax (HarmpuMep, B 00CYKICHUAX/PEIICHUIX
MTOJMTHKH/OT0KeTa HAIIMOHAIBHBIX U MECTHBIX OPTaHOB BIIACTH)?

PerynsipHO 1111 OpraHu3anust BEITyCKaeT HH()OPMaLMOHHbIC
Matepuansl? Ecim ga, moxanmyHcTa, OMUIInTe.

ITpoBoanT M1 OpraHn3anys MyOIMIHBIE MEPOTIPHUATHS U1 cOopa
cpencTs mim B Apyrux nemsix? Ecinm na, moxanyiicra, onmummure.

PaboTaer nmm opranmsanys 4epe3 CpecTBa MaccoBOi nHGpopManuu?

HUcnonp3yet Jiu opranu3aliys NpaBo3alUTHYIO AESITEIbHOCTD B
Ka4yecTBE OCHOBHI cBoei paboThi? Eciu a, moskaiyiicra, OMUIINTE.

Ocyl1ecTBiIseT I OpraHnu3alys Kakyo-JIn0o 1000uCTCKy 0
nesTenbHOCTh? Ecnu na, moxanyicTa, ONMUILIUTE.

D. IIPOIPAMMHBINA NOTEHIIHUAJ

Ectb 5n y opranuzanuu 3assiaeHHas muccus u Bugenue? [loxanyiicra,
MIPEIOCTaBbTE CCHUIKY, €CIIM OHA OOIEAOCTYITHA.

KakoBsI 1ienieBbie TpyInbl/ 0cHeUIuapsl oOpranu3armm?

KakoBa reorpa(bnquKaa HampaBJICHHOCTb OpFaHI/I3aHI/II/I?

Kakosa nporpaMMHasl HalipaBJICHHOCTb opranmaunn?

Hmeetcs u B OpraHu3aluu JOKyMEHTHPOBAaHHBIN peecTp PUCKOB U
IIPOLECC YIIPABICHUS PUCKaMU?

OcyllleCTBJ'IﬂeT JIX OpraHu3anms:

OTcrauBaet U coOIIOAAET 'yMaHUTAPHBIE TPHHIIMITBI?

[MonepxuBaer npenocTaBieHue OECIPUCTPACTHON IIOMOIIN
UCKJIFOYUTEIHHO Ha OCHOBE MOTPeOHOCTEH?

I[eﬁCTByeT HC3aBHUCUMO, HC HaBA3bIBAs MOJIMTUYECKOM IOBECTKH Z[HSI?
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OtcrauBaeTt npuHIMI "He HaBpean"?

EcTp 111 y Bac 1OJITOCPOYHBIN TIaH/CTpaTerus?

EcTp 1 paMKy 715 TOIOTYETHOCTH OCTPAAaBIIEMy HACEICHHUIO?

Ecte mu y Bac Konexc moBeneHus wiin Apyrasi STHYECKas MOJIUTHKA?

EcTp 1 MONIMTHKA ¥ IPOLEAYPHI AJIs IPEAOTBPALICHUS CEKCYalIbHON
9KCIITyaTally ¥ Ha{pyraTenbCTB?

D. PUHAHCOBBIE BO3MOKHOCTHU

Kakune noHOpEI B HacTOSIIEE BPEMSI TOJAEPKUBAIOT IPOTPaMMHYIO
JIESITEIIFHOCTD OpPTaHN3aIun?

KakoB Texymmit 00muii 010KeT IeITeTFHOCTH OpTaHU3aIii?

CrankuBaniach JH OPTaHU3aIMs ¢ KAKUMHU-THO0 mpodiemMamu,
CBSI3aHHBIMH C JIMKBHJTHOCTBIO, WM TJIATEXECIIOCOOHOCTBIO, B TEUSCHHE
nocieanux Tpex jer? Ecnu 1a, To Kak ObLI0 MPUHATO peleHne?

Wmeer nu opraHu3amys moapoOHyIO MOIUTHKY,
3aJJOKYMCHTUPOBAHHBIC CTAHIAPThI OYXTaJITEPCKOro yueTa, IpaBuia U
npouenypsi?

Kakum cranpapram OyXraiarepckoro ydera MpuaAepKUBaeTCs
opranmzanus (IPSAS; IFRS, naunonansueie)?

Kaxkoe Oyxranrepckoe nporpaMMHoe o0ecrieueHre HCI0Ib3yeT
OpraHM3alysi 1 MHTETPUPOBAHO JIX OHO C IPYTUMHU (QYHKIHUIMHU
(HanpuMep, ynpaBJieHHE IEPCOHANIOM, 3aKyIIKH U T.J.)?

KakoBa nosnmTrka XpaHeHus! JOKYyMEHTOB B OTHOIIEHHU
OyXTaJNTepCKUX U MOATBEP)KIAOIINX ToKyMeHToB? Kak opranusanms
obecrie4nBaeT COXPaHHOCTh apXUBOB OT KPaXKH, N0XKapa, 3aTOIUICHUS
u 1.1.7 Beumy 1 Kakue-160 mpoOIeMbl, ¢ KOTOPBIMHU BBl CTOJIKHYJIUCH
B 9TOM OTHOIIECHHH 32 IIOCJIEAHUE TPH roaa?

CBOEBPEMEHHO JI YUHUTHIBAIOTCS BCE PACXO/IbI HA CUETAX
opranu3anu’?

MoskeT 1 OpraHu3alys NPeaoCTaBIATh NepHOJHIeCKie (GUHAHCOBEIE
OTYETHI Ha YPOBHE MpOeKTa?

DUHAHCOBBI KOHTPOJIb

EcTb mm y opranm3anuy cOOCTBEHHBIH OaHKOBCKHIT CUeT,
3apeTUCTPUPOBAHHBIN Ha COOCTBEHHOE UMS?

EcTb 11 B opranu3aliy yCTaHOBJICHHBIC ()YHKIIMU BHYTPEHHETO
aynura?

CyIecTByeT JIU peryisipHoe TpeOOBaHUE O MIPOBEACHUYU BHEIITHETO
ayIuTa CYeTOB KOMIAHUM, U €CIH Ja, TO IPOBOJUTCS JIU OH
CBOEBPEMEHHO?

Brimonsser au Oopranusanys rnmojJIy4YeHHbIC pCKOMEHAANU ayZ[I/ITOPOB?

KakoBbI OCHOBHBIC XapaKTEPUCTHKH CYNICCTBYIOIIEH CHCTEMBI
BHYTPCHHETO KOHTPOJIsA? Bbuin i kakue-mudo npodiieMsl, ¢
KOTOPBIMH BbI CTOJIKHYJIMCh B 3TOM OTHOIICHHH 32 MOCJIEAHUE TPU
roma?
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Kak opranu3zaius obecreyrBaeT JOCTaTOYHOE pa3jeiieHue
o0s3aHHOCTEN?

CyImiecTByeT I CHCTEMa, TI03BOJISTIONIAst N30€KaTh TBOWHOM
OTYETHOCTHU O pacxofax nepexn qoHopamu? MimeeTcs Jin B opraHu3aiiu
peleHue i y9eTa MPOeKTOB, 00JIEeTrvaroliee COOTBETCTBY FOLIHIA
KOHTPOJIb?

IxoHOMHUYecKas 3P PeKTUBHOCTH

SBnsroTcs au pacxobl oOpraHusanu oco3HaHHbEIMH? Kakue
MIPUHIIUIIBI CO6J'IIOI[aIOTC$I JJIA MUHUMH3allun 3anaT?

CoOuparoTcst 11 NPEATIOKEHHST WIH cueTa-(haKTyphl 10 COBEPLICHUS
MOKYIOK?

E. HOTEHIIUAJI B OBJIACTH 3AKYIIOK U HEITOYKH

IHOCTABOK

Omnuniure JIOTUCTUYECKYIO CTPYKTYPY OpraHU3aluu.

[TpoBoanT M OpraHu3anys U NPUASPKHUBACTCS JIK OHA
KOHTPTEPPOPUCTUUECKOI MOJIUTUKH, TPEOYIOIIEH cucTeMaTHIeCKOi
HPOBEPKH NAPTHEPOB U MOCTABIIMKOB Ha COOTBETCTBHE NIPU3HAHHBIM
CITIICKaM TePPOPHCTOB?

EcTp nm1 B opranm3anuu 4eTkue npasmia 3akynok? Ecim na,
[O’KaIyHCTa, NOAEIUTECH KOIIMEH.

Bbina nm monmTHKa OpraHu3anyy B 00JIaCTH 3aKyIOK IIEPECMOTPEHA U
MPUHATA JPYTUMHU OPTaHU3aNUsIMH W/HUIA JOHOpaMH?

CymecTByeT 1 B OpPraHU3alUH YEeTKas! MOJIUTHKA Pa3eIeHUH
00s13aHHOCTEN U AETIETMPOBAHMS ITOJHOMOYNIT B IIpoLiecce 3aKyHOK?

Wmeer nmu opranu3amnus (M HCHOIB3YET JIM OHA) TUIAH 3aKyTIOK?

Hcnonp3yer u opranuszanus cucreMy ERP nns yuera onepauuii o
3aKymnKam?

YHpaBJ'leHI/le AKTUBaAMM U CKRJIaJaMHU

Ectp mu y opranm3aimu 6a3a TaHHBIX aKTHBOB?

CymecTBYIOT JM B OPTaHU3AINH yCTaHOBJICHHBIE IIPOTOKOIIBI
Hepeiady, CIIUCAHNUS, MPOJIa’K! U BHIOBITHSI aKTHBOB?

CyuiecTBYIOT JIM B OpraHU3alyu IpoLeaAypbl YIIPaBIeHUs 3amacaMy U
cKiagamMu?

51, HrKenoAnrcaBIIasiCsl/-IIUICS, TapaHTHPYIO, YT0 MH(OpManus, NpeACTaBIeHHas B 3Tl Gopme, sBIsieTCs
MIPaBUIILHOM, ¥ B ClTydae U3MEHEHUH, 10ipoOHast nHdopmanus OyaeT npeJocTaBieHa Kak MOXKHO CKOpee:

Wwms/Tloanuce/ lata
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[Tpunoxxenue D - Konuenmus npoexra

Pazpen 1. O630p KoHUEeNnTyarbHOM 3anucku

HasBaHue opraHusauuu
NoTeHUManbLHOro napTHepa

OTBeT Ha
npurnaweHne Ha CamocTosiTenbHas
noaavy npoeKTHbIX KOHLlenTyanbHas

Tun KoHUenTyanbLHOM 3a5IBOK, BbINYLLEHHOE 3anucka
3anucku MOM

HasBaHue
KOHLUeNnTyanbHOM 3anucku

leorpachnyeckum oxear CmpaHa, obnacms, 20p0o0d

KonunyecTtBo 1 Tmn(bl)
NPAMbIX

LleneBble rpynnbi BeHedurumnapos

HaceneHus

KonnyectBo 1 TUn(bl)
KOCBEHHbIX
b6eHedmumnapos

MpoAoMKNTENbHOCTb
nporpamMmmbl

(B mecsnax)

B3Hoc

NOTEHLMANbHOro
BlofXeT NporpamMmMbl kT2l
(noxanyicra, ykaxure B3HOC, 3anpoLLEHHbIN
BanioTy) y MOM

WNToro

Paspgen 2. OnucaHue nporpamMmmsbl

2.1 ObocHoBaHue/onpaBaaHue (He 6onee 400 cnoB)

U3noxume rnocmaHoeKy npobremsl, KOHmMeKkcm u 06ocHo8aHUe npo2pammbl:

- Hatime 0630p cywecmsyrowieli npobnemel, Ucrnonb3ys dezagpeauposaHHbie 0aHHbIe U3
cyujecmesyroujux omyemos.

- Onuwume, Kmo 3ampoHym rpobriemol U Kakosbl bapbepbl/ y3Kkue Mecma Ha nymu K
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GOCMUXEHUIO Pe3yIbmamos Mo peweHUto npoekma.
- Onuwume, Kak npobriema cesisaHa ¢ HauUOHallbHbIMU ripuopumemamu U rnoumukod.

- Onuwume akmyanbHOCMb MPo2paMMbl 8 PEWEHUU 8bISIBIIEHHbIX MPO6IeM.

2.2 LleneBble 6eHeduumapbl (He 6onee 250 cnoB)

Onuwume uenesblie epynnbi U beHeghuyuapos, KOMopbIx fnpednosiazaemcss oxeamumb
rnpednazaemol rpozpammod.

2.3 Mpeanaraembiv nogxoa/meTononornsa nporpamMmmbl (He 6onee 400 cnoB)

Onuwume, kak npoepamma bydem pewams rpobremy, cepopmynuposaHHyro 8 pasdene 2.1.
ObbsicHume, Kak npednazaembil nodxod/mMmemodorioaus npusedem K oxxudaeMbiM U3MEHEHUSIM.
Onuwume mnobble UHHOBaUUOHHbIE M0OX00b! (€CuU MPUMEHUMO), Komopbie 6ydym ucrofb308aHbl
npu peanusayuu npednazaemoli npoepammbi. Obpamume 8HUMaHUE, YMO KOHKPEMHbIE
meponpusamusi u pesyribmamai 00mkHbI 6bimb Mo0pobHO onucaHbl 8 Pasdere 3.

2.4 T'eHpep, paBEeHCTBO U YCTOMYUBOCTL (He 6onee 250 cnoB)

Onuwume npakmu4yeckue Mepbl, MPUHIMbIe 8 rpozpamme Orisl pelleHUs1 80rpoco8 2eHOepPHO20
paseHcmea, cripasednusocmu u ycmotdusocmu.

2.5 Bknag noTeHUManbLHOro napTHepa v ero cpaBHUTeNbHbIE NpenmMyLlecTBa (He 6onee 250

CroB)

Kpamko onuwume 8xknad KOHKpeMHbIX MapmHyepos 8 npozspammy. YoMssHUmMe Kak ghuHaHcoshble,
mak u HegbuHaHcosble eknadbl. Onuwume nobbie KOHKPeMHbIe npeumMywiecmasa u ornbim,
npucyujue monbko aHHOU opaaHu3ayuu, Komophbie 08bICSM Ka4ecmeo peanudayuu
rnpednazaemoli npozpamMmmai.

2.6 YnpaBneHue puckamm (He 6onee 250 cnoB)

Onuwume nomeHyuanbHble obrracmu pucka, Komopbkle Mo2ym He2amusHO r0os/usimb Ha
€rnocobHoCcmMb opaaHu3ayuuU nosIHOCMbI0 peanu3osams npednazaemyto npoepammy. Onuwume
nobebie cMszyarowue deticmeusi, Komopbie 6ydym eK/IYeHbI 8 rpozpammy Ons yrpaeneHusi
8bISI8/IEHHBLIMU PUCKaMU.

2.7 KnroueBoMn nepcoHan

lMpedocmasbme CrUCOK KImouesbix COMpyOHUKO8, Komopskie 6ydym uzpams peluaouyto porb 8
yrpaeneHuu, a makxe orepamusHoM U huHaHco8oM Had3sope 3a rpednazaemoli npozpammod.

MmMsa n 0OMKHOCTb CooTBeTCTBYOLLAsa KBanugukaumsa/onbIT

Nwms:

HomkHocmb:

Nwms:

HomkHocmb:

Nwms:
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HomkHocmb:

Nwms:

HomkHocmb:

2.8 [ipyrve BoBneYeHHble NapTHepbl (He 6onee 100 croB)

Onuwume Opyeaux napmHepos, Komopbie 6ydym uzpame onpedesieHHy0 porb 8 peanu3ayuu
rpoepaMmbl, 8KioHasi Opyaue opa2aHu3ayuU, oKkablearouue MexXHUYEeCKy U oUHaHCO8YIO
1o00epXKy rnpoepamMmme.

2.9 MNMpouee (He 6onee 250 cnoB)

Onuwume nrobyro Opyayr coomeemcmayrwyo UHGopMayuro, MPUMEHUMYIO K npediazaemol
npoepamme.

Ipuioxkenne E — bromxer npoexkra

Brogker mpoexTa nmogaercss B CBOOOIHOM (hopMe, HO 10JIKEH 1€TAJIbHO ONMCHIBATH CTAThH
PacxoJ0B MO NMEePCOHATY MPOEKTAa, 0(PMCHBIM PacxoJaM, pacxoJaM HA MePONPUSATHS NMPOEKTa,
a TaK:Ke HHOoe 10 He00X0JUMOCTH.

IIpumepHbIii popMmat Or01KeTA

CraTbsi pacxo/ioB KoangecTBo | Mecsanbl HToro
MeHemkep npoekra
byxranrep npoekra

Kanuensipckue ToBapsl
ApeH]1a TOMEeNIeHUS
baHnkoBCKHE pacxo/Ibl

TpeHuHr 1715 ueneBou
TPYIIIbI

[Teyats nHGOPMALIMOHHBIX
MaTepUajIoB

nToro
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